Cherry Creek Waterworks
District Conversion Study

COMMUNITY OPEN HOUSE

Join us on March 14th to learn about
the Cherry Creek Waterworks District
Conversion Study and share your thoughts.

7:00pm - 2:00pm
Cherry Creek

Community Hall

AGENDA:
7:00pm — Doors Open
7:30pm — Presentation from the Consultant
8:00pm — Q+A session
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For more information on this project

go to:

www.letsconnectacrd.ca/cherry-creek-
waterworks-district-conversion-stud
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If you are not able to attend the in-person event on March

:" ' +14th, event materials and a recording of the presentation
~  will be posted on the project’s Let's Connect page.
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Cherry Creek Waterworks

District Conversion Study

Conversion Study Process

* The Province of BC (through the Ministry of Municipal Affairs) has provided funding to the
Alberni-Clayoquot Regional District (ACRD) to conduct a Conversion Study for the Cherry

Creek Waterworks District (CCWWD)

* The study is a technical, unbiased review to compare the status quo with the potential
conversion of water and fire services from the CCWWD to ACRD, based on a number of

components:

= Current operations, asset conditions, and future replacement requirements

= Financial analysis and cost considerations
= Other considerations (e.g. administrative, legal, political)

 Community engagement is a critical part of the process, including an open house and
survey, to ensure that residents understand the potential pros and cons of conversion versus

the status quo

 The study does not include a referendum vote, but should provide an indication of the

level of community support to consider a potential vote in the future

Please Join Us!
Services and Analysis of Community Draft Report/
Infrastructure Key Interests Governance Open house / Presentation to
Project Initiation Review Engagement Options Survey CCWWD AGM Final Report
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