

MINUTES: October 12, 2016

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF CHERRY CREEK WATERWORKS DISTRICT held October 12, 2016
Present: Paige Hill, Mark Super, Bert Budding, Denis Francoeur, Lucas Banton, Michelle Price and Caroline Stillinger.

1. The meeting was called to order at 6:30pm.
2. Introduction of late items and adoption of Agenda.
Motion - “THAT the Agenda including any late items is adopted by the Board of Trustees.”

Moved: Paige Hill
Seconded: Mark Super





CARRIED
3. Requests to address Board. None
4. Adoption of Minutes from the previous meeting. 
Motion – “THAT the minutes from the open meetings held on September 14, 2016 and the minutes from the closed meetings held on September 14, 2016 and September 18, 2016 be adopted by the Board of Trustees.”

Moved: Paige Hill
Seconded: Mark Super





CARRIED


5. Financial Report:
	Scotiabank: CCWD
	(00350-17)
	$495,591.11

	Scotiabank: FD
	(00351-14)
	$122,886.21

	Scotiabank: VIHA
	(00683-14)
	$118,857.97

	Scotiabank: F/D int. bearing
	(00086-16)
	$297,602.35


Balances as of Meeting night:

	Investment Accounts:       
	As of March 31, 2016
	As of June 30, 2016

	7264310 [Renewal Reserve]:  

	$163,080.41
	$166,473.71

	7177249 [Capital Levy]:       

	$49,992.55
	$50,116.65

	7264286 [F/D Capital]:      

	$201,426.66
	$201,112.49

	15220690 [Dol/Zeal]: 

	$31,065.26
	$31,142.37

	26305310 [Visa Security]     

	$11,184.73
	$11,186.12

	Scotiabank:4321 GIC (51415002)

	$341,682.57
	$342,530.75


	
	
	


Motion – “THAT the Board of Trustees accept the Financial Report as presented.”
Moved: Mark Super
Seconded: Bert Budding






CARRIED
6. Maintenance Report
Sept. 02, 2016 – Pre start checks. Residuals tests. Check on Plant & Dam. Move chlorine to Plant. Contact Kevin to up chlorine .30 pts. Check on Tracy Moyen’s water in yard – not CCWW issue.

Op #1 – 1.5 hrs – Labour – 4 hrs

Sept. 04, 2016 – Pre start checks. Chasing phone and alarms. Calling Kevin.

Op #1 – 6 hrs 

Sept. 05, 2016 – Pre start checks. Check on leak on John Rd.  Phoning.

Op #1 – 1 hr – Labour – 2 hrs

Sept. 06, 2016 – Pre start checks. Line break repair on John Rd. Chasing residuals. Water samples.

Op #1 -4.5 hrs – Labour – 6 hrs – Exc. – 3.5 hrs 

Sept. 07, 2016 – Pre start checks. Residual checks.  Water samples. Check on Lake, Isaac & Dam.

Labour – 5 hrs

Sept. 08, 2016 – Pre start checks. Pick up poison at Beaver Creek Ace for rodent problem at Isaac. Add chemicals.

Labour – 2 hrs

Sept. 09, 2016 – Pre start checks. Residual checks. Check on Isaac problem.

Labour – 2 hrs 

Sept. 12, 2016 – Pre start checks. Chase alarms & phoning. Residual checks. Look at leak on Maebelle Rd. – leak on owner’s property. Water sample. Check on John Rd. repair – all good. Line locate at Hollies Golf Course.

Op #1 – 2 hrs - Labour – 6 hrs 

Sept. 14, 2016 – Pre start checks. Meeting.  Residual checks. Move chlorine to Plant. Order chlorine. Check on Lake & works around lake.

Op #1 – 1 hr – Labour – 4 hrs 

Sept. 19, 2016 - Pre start checks. Check on Isaac – Add chemicals – Check on Lake, Plant & Dam and all gates around lake.

Labour – 3 hrs 

Sept. 20, 2016 – Office. Phoning. Check on residuals.

Op #1 – 2 hrs

Sept. 22, 2016 – Pre start checks. Residual checks. Check on hydrant at McLean’s Mill.       

Labour – 2 hrs 

Sept. 23, 2016 – Pre start checks. Residual checks. Check on meter on 2390 Highmoor Rd. Check on repair on John Rd. Order brush cutter for next week at LB Woodchoppers. Office –chlorine alarms - contact Greg to raise minimum value to 100. Discuss dams & lake with Gary. Beaver Creek Ace – pick up paint for nelson boxes.

Labour – 4.5 hrs 

Sept. 26, 2016 – Pre start checks. Residual checks. Water sample. Check on Plant & Dam. Pickup brush cutter at LB Woodchoppers. Brush cut reservoir – west side. 

Labour – 14 hrs 

Sept. 27, 2016 – Pre start checks. Residual checks. Bruch cut Lacey Lake Dams 1 & 2. Pick up fuel for brush cutter.

Labour – 18 hrs 

Sept. 28, 2016 – Pre start checks. Brush cut Lacey Lake Dam. Drive Mike Lange to Reservoir. Check on water pressure outside of tap at Lyle Kenny’s. Move chlorine to Plant.

Labour – 17 hrs

DFB Water Rate – 30 days @ $140.00 per day = $ 4200.00

Op #1 – 18 hrs @ $ 60.15 per hr = $ 1082.70

Labour – 89.5 hrs @ $ 40.50 per hr = $ 3624.75

Excavator – 3.5 hrs @ $ 126.50 per hr = $ 442.75

Sub total - $ 9350.20

Gst - $ 467.52

Total - $ 9817.72
Denis arrived at 6:30pm.

Denis said the gate is open at the dam and ready for the storm and explained the lake levels and closing the gates in the spring.
Denis left the meeting at 6:40pm.
Motion – “THAT the Board of Trustees accept the Maintenance Report as presented.”
Moved: Mark Super
Seconded: Bert Budding






CARRIED
7. Accounts submitted for payment Water Board:
	CCWD General Acct.:
	

	Michelle Price - cell phone 
	50.00
	Caroline Stillinger - cell phone
	50.00

	McLean & Higgins – back flow prevention tests
	907.20
	Canadian Linen - mats
	119.92

	ACME - chlorine
	536.93
	L.B. Woodchoppers – brush cutter
	236.71

	Proline – chlorine level changes & communication.
	357.00
	Island Timberlands –water reservoir lease
	7,392.00

	Bowerman Exc. Ltd. – Leckeband property
	4,147.50
	
	


	Denis Francoeur Backhoeing total –  $9,817.72

	Monthly Maintenance – 9,817.72


	McGill Engineering Ltd. total – $6,183.44

	4321 Standards – 3,750.06

	Lacy Lake Volume – 115.50

	Moore Rd water main design – 1,111.69

	General Engineering – 1,206.19 


	Golder Associates total – 0.00

	4321 Process Design for Water Treatment Plant – 0.00


Accounts paid since last meeting: 

CCWD:

	Trustee’s Allowance (5 x $285.00)
	1,425.00

	Receiver General
	1,070.80

	Telus
	269.92

	BC Hydro
	84.51

	National Leasing – photocopier
	109.54


	Water Board Scotiabank Visa Total
	$56.00

	Telus Mobility – data plan
	56.00


Motion – “THAT the Board of Trustees receives and approves the Water Board accounts to be paid   as presented.”
Moved: Paige Hill
Seconded: Mark Super







CARRIED
8. Fire Chief Report
Lucas arrived at 7:30pm.
1. Number of active members 21 and 5 juniors.
2. We had 7 call this past month.
a. 2 Duty Officer
b. 4 Fire/Moter Vehicle Incident  
c. 1 First Responder
Meetings
· Officer meeting, continue to work towards new norms and fire hall structure.

New Business

1. Thank you, to the Board for passing the budget and approving the paid-on call model.
Paige asked if Lucas as he records his calls also keep a tally of paid-on call for future understanding.  Lucas explained a duty officer to Bert; a rotating schedule of officers who carry a radio and acknowledge a pager.  Lucas explained it would be $20.00 an hour, the hours are pooled to $15 thousand and will be adjusted in December.   

2. Deb Andreef is seeking fire protection by the Cherry Creek Fire department and pro-rated coverage up until the time the province requisitions for the service.  I would recommend Water Board support for this application to amend our bylaw and extend our boundary for Deb Andreef’s.  Lucas discussed the tanker truck is used for Kingston Rd; also, the neighbours had previously petitioned to come in and are now part of the fire district.    

Motion – “THAT the Board of Trustees approve to amend our bylaw and extend our boundary for Deb Andreef’s fire protection.”

Moved: Mark Super
Seconded: Bert Budding





CARRIED

Lucas cancelled cable to keep costs down.  Paige asked if the economics seminar would benefit him.  Lucas said he’s been a few years in a row at this point he has a lot of material from UBCM.

Lucas explained he is in the process of educating the public with safe burning in back yards.
Lucas left at 7:50pm.
Motion – “THAT the Board of Trustees accept the Fire Department Report as presented.”

Moved: Paige Hill
Seconded: Mark Super






CARRIED
9. Accounts submitted for payment Fire Department:
	Fire Department
	
	
	

	Planet Clean – vacuum
	416.35
	Canadian Linen - mats
	58.39

	Jal Designs – t-shirts
	509.60
	Acklands Grainger
	936.39

	Lucas Banton – cell phone allowance
	50.00
	Jani King – janitorial
	222.52

	Purolator
	39.32
	Caroline Stillinger – cleaning
	141.29

	Associated Fire
	96.81
	
	


Accounts paid since last meeting: 
F/D:

	Receiver General
	1,059.92

	Shaw Cable
	145.49

	BC Hydro
	663.22


	Fire Department Scotiabank Visa Total
	$7.79

	Islandnet.com - website
	7.79


Motion – “THAT the Board of Trustees receives and approves the Fire Department accounts to be paid as presented.”

Moved: Mark Super
Seconded: Bert Budding






CARRIED
10.
Correspondence:

Water Board: Received:
a) AON Insurance: Renewal Proposal for Commercial Liability Insurance. Board Direction Requested. Michelle said it hasn’t changed in three years; the Board agreed to renew through AON.

Motion – “THAT the Board of Trustees accept to renew the Commercial Liability Insurance with AON Insurance.”


Moved: Mark Super


Seconded: Paige Hill






CARRIED
b) Dorothy Clarkstone: Transfer documentation as well as Land Title Registration for property located on Moore Rd. from Cherry Creek Community Recreation Commission to Cherry Creek Waterworks.  Paige would like to have a copy of the detailed liability insurance; Michelle said the signed contract states Cherry Creek Community Rec. Com. would hold the insurance policy and be responsible for any liability on that property until it is paid. Paige and Mark asked Michelle to contact the insurance company and clear details that CCWD are the principles and CCCR is the insurer for that property and how a third party will insure CCWD, also a copy that we are covered.
c) Carol Williams: Letter explaining she is unhappy with the work done to repair her front yard after Cherry Creek mainline was done.


Water Board Dispatched:
a) Monk Office: New photocopier lease.
b) Tim Pley – CAO City of PA: Letter requesting the possibility of shared maintenance technician services.

c) Ministry of Finance: PST tax return for July to September 2016.
d) Ministry of Finance: PST tax return for October to December 2016.  Michelle explained the amount is always $0.00 as the office doesn’t pay PST.
e) Scotia Bank: Investment renewal instructions.
f) Carol Williams: Letter sent in response to her letter to the Board explaining how she is unhappy with the work done to repair her front yard after Cherry Creek mainline was done. The letter sent to Ms. Williams explains that no decision was made regarding her property as the Board feels it is a closed issued. If Ms. Williams would like further discussion she should attend a regular Board meeting.


Motion – “THAT the Board of Trustees receive the Water Board Correspondence.”

Moved: Mark Super

Seconded: Paige Hill






CARRIED
11.
Request for Decision: None.
12.
Water Sample Results:
VIHA:

	DATE:
	LOCATION:
	Total Coliform
	Non – Coliform

	Oct. 3
	McLean Mill
	L1
	L1

	Oct. 3
	Alberni Golf
	L1
	L1

	Oct. 3
	Hollies Golf
	L1
	L1

	Oct. 3
	Info Centre
	L1
	L1

	Sept. 27
	McLean Mill
	L1
	L1


13. 
Unfinished Business:
a)
ACRD: Request from CCWD to share water tech and maintenance services.

Waiting to hear back from ACRD. 

b)   6030 Cherry Creek Road Boulevard Repairs, Leckeband property. Completed.

c)
4321 Update: Mike Lange has finished the water table model and has sent it to Golder. Golder will be requesting a list of requirements from Mike Lange needed to move forward with the project. Joanna Stec from Golder is finishing up a separate project so she will be working on our project on a part time basis for the next two weeks and then will be on holidays for a week.


d) 
Moore Rd. Easement/Mainline replacement: Mike Lange is expecting the surveying report from SIMS this week.
14.
New Business:
a) Paul Saulnier – leak.  Michelle explained the recent vandalism near his property, he returned home to his water hose being left on for several days.  The Trustees agreed to discount the overage.
b) SCADA Training.  Paige will set two training dates with Kevin and Greg from Proline.  Michelle noted Denis be contacted and available.
c) After hours response to SCADA by office staff.  The Board agreed SCADA alarms are the water tech’s responsibility not office staff. 
d) Locks on office doors.  Michelle explained both office door locks are inoperative; the Trustees agreed to replace the locks.
e) Clean Water and Waste Fund. Michelle discussed with Lucas how Cherry Creek Waterworks can apply for funding as we are under a local government.  Lucas recommended personal communication, networking, and a support letter. 
15.
In Camera
16.  Recommendations from In Camera meeting:
Guests:

Tim Pley, Chief Administrative Officer

Wilf Taekema, Manager of Operations

Tim and Wilf arrived at 7:00pm.

The Board discussed Cherry Creek’s water source Lacy Lake, current and future water maintenance and requirements to meet 4-3-2-1.  Tim and Wilf also discussed water sources and maintenance responsibilities.  Paige and Tim decided to tour Cherry Creek Waterworks water resource; also, Michelle will collect the monthly hours for the past year for the water tech and labour hours for Tim to review.
Tim and Wilf left at 7:30pm
Meeting adjourned at 8:30pm.

____________________

                     _________________________

Paige Hill, Chair 




Caroline Stillinger, Admin Assist.[image: image1.png]
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