

Minutes: November 9, 2016

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF CHERRY CREEK WATERWORKS DISTRICT held November 9, 2016
Present: Gary Haggard, Mark Super, Russ Moen, Michelle Price, George Rogers(Mtce) and Lucas Banton.

1. The meeting was called to order at 7:00pm.
2. Introduction of late items and adoption of Agenda.

Motion - “THAT the Agenda including any late items is adopted by the Board of Trustees.”

Moved: Gary Haggard
Seconded: Mark Super






CARRIED
3. Requests to address Board. None
4. Adoption of Minutes from the previous meeting. 
Motion – “THAT the minutes from the open meeting held on October 12, 2016 and the minutes from the closed meeting held on October 12, 2016 be adopted by the Board of Trustees; as well as the minutes from October 17, 2016 regarding the 2017 fire protection bylaw and the training on SCADA”
Minutes from meetings held October 26th not completed.
Moved: Russ Moen

Seconded: Gary Haggard






CARRIED
5. Financial Report:
	Scotiabank: CCWD
	(00350-17)
	$442,038.84

	Scotiabank: FD
	(00351-14)
	$78,054.60

	Scotiabank: VIHA
	(00683-14)
	$197,453.97

	Scotiabank: F/D int. bearing
	(00086-16)
	$297,670.44


Balances as of Meeting night:

	Investment Accounts:       
	As of March 31, 2016
	As of September 30, 2016

	7264310 [Renewal Reserve]:  

	$166,473.71
	$169,871.69

	7177249 [Capital Levy]:       

	$50,116.65
	$50,242.11

	7264286 [F/D Capital]:      

	$201,112.49
	$202,765.73

	15220690 [Dol/Zeal]: 

	$31,142.37
	$31,220.34

	26305310 [Visa Security]     

	$11,186.12
	$11,187.52

	Scotiabank:4321 GIC (51415002)

	$342,530.75
	$343,388.26


	
	
	


Motion – “THAT the Board of Trustees accept the Financial Report as presented.”
Moved: Mark Super
Seconded: Russ Moen







CARRIED
6. Maintenance Report
CCWW BREAKDOWN  FOR OCTOBER 1 – 14, 2016 FOR WORKS COMPLETED BY DENIS FRANCOEUR BACKHOEING LTD.

Oct.03/2016 – Pre start checks. Residual checks. Water sample. Read meters.

Labour – 8 hrs 
Oct. 04/2016 – Pre start checks. Residual checks. Water sample. Read meters.

Labour – 8 hrs 
Oct. 05/2016 – Pre start checks. Phoning with Caroline & Mike Lange. Read meters. Drive Mike Lange to Plant and back.

Op #1 – 2 hrs - Labour – 8 hrs 
Oct. 07/2016 – Pre start checks. Phoning with Mike Lange. Residual checks. Read meters.

Op #1 – 1.5 hrs – Labour – 8 hrs 
Oct. 08/2016 – Pre start checks. Fuel up pickup. Read meters.

Labour – 5 hrs 
Oct. 11/2016 – Pre start checks. Residual checks. Water sample. Read meters. Organize parts for two meter installs. Check on PRV readings for Mike Lange. Raise gate at Resevoir.

Labour – 8 hrs 
Oct. 12/2016 – Pre start checks. Read meters. Residual checks. Pickup map from Mike Lange for hydrant testing. Re read meter. Order chlorine. PRV Readings. Check out Edwards/Moyens yards.

Labour -  8  hrs 
Oct. 13/2016 – Pre start checks. Pick up & add chlorine/CLR for Plant. Pressure test hydrants for Mike Lange. Read meters. Check on Lake, Plant & Dam.  Pickup CLR at Ace.

Labour – 8 hrs 
Oct. 14/2016 – Pre start checks. Repair line leak at CC Hall.

Op #1 – 3 hrs – Labour – 2.5 hrs – Exc/GT – 2.5 hrs 
Oct. 16/2016 – Pre start checks. Check on Dam & water.

Op #1 – 1.5 hrs 
Oct. 17/ 2016 – Check on water. Meeting in Office.

Op #1 – 1.5 hrs 
Oct. 18/2016 – Pre start checks. Raise gate at Reservoir. Prep for connections on Batty & Debeaux Rds. 

Op #1 – 2 hrs - Labour – 4 hrs
Oct. 19/2016 – Pre start checks. Residual checks. Water sample. Replace chemicals at Isaac.Shut off water at 3440 Talen Rd. Install new lock pin on Milligan Rd. gate. Pick up new office door key. Re-read meters.

Labour – 8 hrs  
Oct. 20/2016 – Pre start checks. Clean up at office yard. Meter re-read. 

Labour – 3.5 hrs 
Oct. 21/2016 – Pre start checks. Residual checks. Pick up Harvey from McGil’s  - re read PRV valves. Replace hose hydrant at McLean’s Mill. Remove blow down from road to Plant. Check on Lake, Dam & Plant.

Labour – 6 hrs 
Oct. 22/2016 – Pre start checks. Loosen planks at Lacey Lake to release water.

Labour – 3.5 hrs 
Oct. 24/2016 – Pre start checks. Residual checks. Resevoir check & Lacey Lake plank check.

Labour – 3.5 hrs 
Oct. 26/2016 – Pre start checks. Install service on Batty Rd.  Meeting at Office. Met with Mike Lange.

Op #1 – 10 hrs – Exc. – 8 hrs – Gravel Truck – 6 hrs – Labour – 4 hrs 

Oct. 27/2016 – Pre start checks. Fuel up Pickup. Meet Kevin and take him to Lacey Lake for service to SCADA system. Pickup materials and install connection for Ryles.

Op #1 – 8 hrs – Labour – 6 hrs – Exc. – 7 hrs – Gravel Truck – 2 hrs 
Oct. 28/2016 – Pre start checks. Finish installing connection for Ryles. Re read meter. Clean up truck & storage shed.

Op #1 – 4 hrs – Labour – 4 hrs – Exc – 4 hrs 

Mark has questions regarding the work performed on October 14, 26, 27 and 28. The Trustees will discuss with Denis at next meeting as Denis is away right now.
Motion – “THAT the Board of Trustees accept the Maintenance Report as presented.”
Moved: Gary Haggard
Seconded: Russ Moen







CARRIED
7. Accounts submitted for payment Water Board:
	CCWD General Acct.:
	

	Michelle Price - cell phone 
	50.00
	Caroline Stillinger - cell phone
	50.00

	AON Insurance – Commercial Liability 
	11,250.00
	Canadian Linen - mats
	123.06

	ACME - chlorine
	200.93
	L.B. Woodchoppers 
	35.29

	Proline – Training & install new batteries
	1,706.25
	Corix – pipe for new water connections
	1,729.73

	BC ONE call
	30.71
	SIMS & Assc. – Moore Rd easement
	5,346.29

	Beaver Creek Home Ctr. - CLR
	96.11
	Dolan’s Concrete
	174.05


	Denis Francoeur Backhoeing total –  $14,922.37

	Monthly Maintenance – 12,881.17

	Meter Readings – 2,041.20


	McGill Engineering Ltd. total – $4,297.10

	4321 Standards – 3,447.91

	Moore Rd water main design – 849.19


	Golder Associates total – 0.00

	4321 Process Design for Water Treatment Plant – 0.00


Accounts paid since last meeting: 

CCWD:

	Trustee’s Allowance (5 x $285.00)
	1,425.00

	Receiver General
	1,243.58

	Telus
	272.20

	Staples – office supplies
	592.12

	Alberni Co-op - fuel
	258.02

	Chase Paymentech
	50.13


Motion – “THAT the Board of Trustees receives and approves the Water Board accounts to be paid as presented.”
Moved: Gary Haggard
Seconded: Russ Moen







CARRIED
8. Fire Chief Report
CHIEF’S REPORT

Date: November 9, 2016

1. 22 active members and 5 juniors.
2. We had 5 call this past month.


Paid on call cost:
a.  1 Duty Officer




$40
b.  3 Fire/Mote Vehicle Incident 


$300
c.  1 First Responder
Total

$340
Meetings

· At Officers meeting we continue to move the hall forward on training and boosting morale.  The membership is still work on some closure with Mike Sparrow.  The membership is on its last effort to make something happen.  

New Business

1. How many hydrants do not have 4” ports and when will they be replaced?

A list will be created and given to Lucas.

2. Need more time to complete grant applications November 15 to 18th for new hall and water system.  The clean water grants close 24 of November.


Motion – “THAT the Board of Trustees approves extra work load hours for Michelle and Lucas to complete grant applications.”

Moved: Gary Haggard

Seconded: Russ Moen






CARRIED
3. Automatic chains are installed on truck 31

4. Truck committee is being formed for the replacement of #32

5. I would like to pay the existing officers the new rate for this past year

Motion – “THAT the Board of Trustees approves Lucas’s request to pay the existing officers the new rate for this past year”
Moved: Gary Haggard

Seconded: Russ Moen






CARRIED
Motion – “THAT the Board of Trustees accept the Fire Department Report as presented.”

Moved: Mark Super

Seconded: Russ Moen







CARRIED

Lucas left the meeting at 7:35pm
9. Accounts submitted for payment Fire Department:
	Fire Department
	
	
	

	Planet Clean – vacuum filter bags
	51.29
	Magic Moments – engraving
	78.40

	Justice Institute
	20.00
	Royal Canadian Legion – wreath
	45.00

	Lucas Banton – cell phone allowance
	50.00
	Alberni Communications
	38.08

	Jody Roberts – photography
	150.00
	Caroline Stillinger – cleaning
	135.70

	Quality Foods
	47.89
	Rocky Mtn Phoenix
	950.25

	Lucas Banton – expenses
	104.30
	United Cabs
	56.20


Accounts paid since last meeting: 
F/D:

	Receiver General
	1,059.93

	Shaw Cable
	62.83

	BC Hydro
	646.10

	Alberni Co-op
	103.09


	Fire Department Scotiabank Visa Total
	7.79

	Islandnet – website
	7.79


Motion – “THAT the Board of Trustees receives and approves the Fire Department accounts to be paid as presented.”

Moved:

Seconded:








CARRIED
10.
Correspondence:

Water Board: Received:
a) Scotia Bank: Investment statements for July to September 2016.
b) Min. of Community, Sport and Cultural Development: Approval of Fire Taxation Bylaw for 2017.

c) McGill Engineering: Fee estimate to complete design and planning for the loop of the water main through Ray Dol’s properties.

d) McGill Engineering: Request for 3 more test pits on Mark Super’s property in regards to Moore Rd. easement.
e) McGill Engineering: Request for approval to replace remaining 200mm AC water main on McKinnon’s property near the Corner of Moore and Rumsby while doing Moore Rd. replacement.

f) Aon Insurance: 2016-2017 Commercial General Liability Insurance.

g) AV News: Advertising proof for Flushing.


Water Board Dispatched:
a) Cherry Creek Residents: Disconnection Notices (19)
b) AV News: Advertising for Flushing.

c) Min. of Community, Sport and Cultural Development: 2017 Fire Taxation Bylaw for approval.
d) Dorothy Clarkstone: Addendum/Amendment for Contract of Purchase and Sale for the park property on Moore Rd.
e) Tim Pley, City Manager for Port Alberni: Maintenance hours broken down for past two and half years.


Motion – “THAT the Board of Trustees receive the Water Board Correspondence.”

Moved: Gary Haggard

Seconded: Mark Super






CARRIED
11. Request for Decision: None.
12.
Water Sample Results:
VIHA:

	DATE:
	LOCATION:
	Total Coliform
	Non – Coliform

	Oct. 25
	McLean Mill
	L1
	L1

	Oct. 31
	District Office
	L1
	L1

	Nov. 1
	Alberni Golf
	L1
	L1

	Nov. 1
	Hollies Golf
	L1
	L1

	Nov. 1
	Info Centre
	L1
	L1

	Nov. 1
	McLean Mill
	L1
	L1


13. 
Unfinished Business:
a)
ACRD: Request from CCWD to share water tech and maintenance services.

Waiting to hear back from ACRD. 

b)   4321 Update: Mike Lange has finished the water table model and has sent it to Golder. Golder will be requesting a list of requirements from Mike Lange needed to move forward with the project. Joanna Stec from Golder is finishing up a separate project so she will be working on our project on a part time basis for the next two weeks and then will be on holidays for a week.


c) 
Moore Rd. Easement/Mainline replacement: Three additional test pits are required.
14.
New Business:
15.
In Camera
16.  
 Recommendations from In Camera meeting:
Meeting adjourned 8:00pm.

____________________

                     _________________________

Paige Hill, Chair 




Michelle Price, Administrator
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