

MINUTES: May 11, 2016

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF CHERRY CREEK WATERWORKS DISTRICT held May 11, 2016
1. The meeting was called to order at 5:30pm.
2. Introduction of late items and adoption of Agenda.
Motion - “THAT the Agenda including any late items is adopted by the Board of Trustees.”

Moved: Bert Budding
Seconded: Russ Moen





CARRIED
3. Requests to address Board.

Mike Lange:

a) Test pits for Moore Rd easement.
Mike discussed staying in a 10meter zone and 1.2-meter depth for the main line at Moore Rd.  Mike will contact Lewkowich Eng. for test pits/contamination; one 10 meters from the old Cherry Creek store and to the property owner at Cherry Creek Rd and Moore Rd.  An easement and approval will be needed; plans will be sent to the lawyers.  Also, approval for test pits along the existing right-of-way; the existing water main and casing for the exact location/elevation and fire hydrant. 
b) Zeal Holdings line extension.
Mike met with Ray Dol; Ray has a 3meter easement on his property in front of Timberlane Rd; the Trustees want to loop from Timberlane Rd to Sherwood Rd.  Mike advised Ray to contact Ministry of Transportation regarding the culvert/ditch/drainage and an easement before any work is done.  The Trustees will have another meeting with Ray Dol.
c) Lacey Lake Valve possibilities.
The Chair proposed to bolt a flange design to the outlet of the inlet area where there have been problems; for safety issues to be able to work on the exterior.  Denis explained maintenance has put a new screen strainer in front of the gate at Lacy Lake; the new design is lower covering the bottom of the hole to prevent rocks etc.  Mike will look into the design to put a control valve in, to control pressurizing.
The Trustees discussed putting a pipe from the lake to the diversion dam/reservoir for 4321.  Discussion with part of the conditions with fish in the dam.  Mike explained it would change the design for the water treatment plant.

d) Dredging Diversion Dam.

One Trustee suggested using a boat that is currently being used at loon lake to dredge the reservoir, the lake wouldn’t have to be drained and no turbidity issues.

The Chair explained a drought plan is needed; a report for information with lake levels and days of usage.  Mike discussed enlarging the lake.; he will discuss with Joanna/ Golder Eng.
e) 4321.

Mike informed the Trustees his discussion with Joanna/Golder Eng.; not being able to submit this week to Island Health as more information is needed.

1. PVC or Stainless Steel pipe – Trustees asked cost difference, possibly pvc with stainless valving.

2. Electrical/contractor – Chair suggested to stay in BC to be in compliance; Canem Systems.  Mike recommended the components being the electrical engineering and control of instrumentation.  Mike will ask a few electrical contractors for a cost and a schedule and provide information to Golder.

3. Mechanical Engineer for the building – Mike uses Das Design air systems from Nanaimo.
4. Pipe Restraints – (not in Golder’s proposal to hold the weights of equipment), Mike will get a cost; the Trustees asked to inquire if the mechanical engineer has them.

5. Generator – a generator on site, automatic or a manual transfer switch.  One Trustees noted security and cameras will be needed.
6. Potential by pass in an emergency – Mike discussed the design, 40years outside the building and 20years inside, a tank to grow, cell phone range, instrumentation, chlorination plant hardwired.  Further discussion with Murray Sexton, Island Health.
Mike will provide information to Golder so they can get their final submittal into Island Health; such as, turbidity data and disinfection by-product (THM) results over the last few years.  Denis said the diversion dam is presently down 16 inches; Mike will need a high/low seasonal range.

Mike Lange left at 8:20pm.  
4. Adoption of Minutes from the previous meeting. 
Motion – “THAT the minutes from the meetings held on January 29th, 2015, May 13th, 2015, May 27th, 2015, June 11, 2015, as well as April 6th, 2016, the AGM April 22nd, 2016. The closed meeting minutes March 3, 2016, April 6, 2016 and April 22, 2016 be adopted by the Board of Trustees.”

Moved: Gary Haggard
Seconded: Paige Hill






CARRIED
5. Financial Report:
	Scotiabank: CCWD
	(00350-17)
	$314,080.88

	Scotiabank: FD
	(00351-14)
	$68,267.15

	Scotiabank: VIHA
	(00683-14)
	$128,587.82

	Scotiabank: F/D int. bearing
	(00086-16)
	$90,152.55


Balances as of Meeting night:

	Investment Accounts:       
	As of December 31, 2015
	As of March 31, 2016

	7264310 [Renewal Reserve]:  

	$159,687.50
	$163,080.41

	7177249 [Capital Levy]:       

	$49,868.45
	$49,992.55

	7264286 [F/D Capital]:      

	$200,740.83
	$201,426.66

	15220690 [Dol/Zeal]: 

	$30,998.14
	$31,065.26

	26305310 [Visa Security]      

	$11,179.49
	$11,184.73

	Scotiabank:4321 GIC(51415002)

	$340,834.38
	$341,682.57


	
	
	


Motion – “THAT the Board of Trustees accept the Financial Report as presented.”
Moved: Mark Super
Seconded: Russ Moen






CARRIED
6. Maintenance Report
Apr. 01/2016 – Pre start checks. Closing valve at Lake. Check on Plant, Lake & Dam.

Op #1 – 4 hrs – Labour – 4.5 hrs 

Apr. 04/2016 – Pre start checks. Residual checks.  Water samples.

Labour – 3.5 hrs 

Apr. 05/2016 – Pre start checks. Check on John Road repair & Timberlane Road possible leak. Order a BC One for Timberlane Road. Move chlorine to Plant. Check on & adjust Lake outflow. Chasing water out on Old Hwy.   Water samples.  Pickup garbage at Dam.

Op #1 – 5.5 hrs – Labour – 7 hrs

Apr. 06/2016 – Pre start checks. Check on repairs on John Road, Timberlane Road & Milligan Road – Check on possible leak at 6099 Margot & drop off shut off wrench – check on leak at 2720 Kitsuksis Road – add topsoil to previous repairs

Op #1 – 3.5 hrs – Backhoe – 2 hrs – Labour – 5 hrs – topsoil – ½ load

Apr. 07/2016 – Pre start checks. Turn water on at Moto cross yard. 

Labour – 2 hrs 

Apr. 08/2016 – Pre start checks. Residual checks.  Move chlorine to Plant.  Pick up shut off wrench on Margot. Install planks at Lake & adjust flow. Phoning & checking on water leak on Debeaux Road.  

Op #1 – 1.5 hrs – Labour – 8 hrs 

Apr. 11/2016 – Pre start checks. Work on gate at Lake. Video Camera for gate pipe. Chasing leaks on John Road, Debeaux Road & Kitsuksis Road.
Op #1 – 8 hrs – Labour – 8 hrs – Video  Camera
Apr. 12/2016 - Pre start checks. Check on hydrant on Moore Road. Check on possible leak by McLean Mill. Residual checks. Water samples. Check on intake flow. Shut off water on Cowley Road for homeowner repairs. Check on Mrs Hyder on Markham re: hydrant flushing put gravel on her driveway. Read meters. 

Op #1 – 1.5 hrs – Labour – 8 hrs
Apr. 13/2016 – Pre start checks. Bring diver up to Lake. Remove rock from under gate slide & remove basket guard for replacement rod for slide needs to be replaced.  Check on repair on John Road & leak on Timberlane Road. Welder fabricating screen and rods for gate at Lake.

Op #1 – 9 hrs – Labour – 9 hrs – Welder - 5 hrs 

Apr. 15/2016 – Pre start checks. Clean up chairs at Hall. Residual checks. Re seal gate at Dam. Check on water level at Lake. 

Op #1 – 1.5 hrs – Labour – 8 hrs 

Apr. 18/2016 – Pre start checks. Residual checks.  Check on water levels. Water sample.  Phoning with Office re: chlorine levels. Replace meter lid for Marcheldon. Read meters.

Op #1 – 3 hrs – Labour – 8 hrs 

Apr. 19/2016 – Pre start checks. Repair meter at 6030 Cherry Creek Rd. Read meters.

Labour – 8 hrs
Apr. 20/2016 – Pre start checks. Read meters. Fuel pick up. Check on leak at 3583 Markham Road & Moore Road.  Pick up metal at Alberni Engineering for repairs at Lake. Adjust meter cover at Hall. Check on chlorine shed for bees – re: driver allergic.

Labour – 8 hrs  - Truck/Trailer – 1.5 hrs 

Apr. 21/2016 – Pre start checks. Read meters. Pick up Kevin at Office. Replace lexan at Lacey Lake – check on chlorine analyzer at Plant.

Labour – 8 hrs 

Apr. 22/2016 – Pre start checks. Residual checks. Read meters. Work on repair for Lake.

Labour – 4 hrs – Welder – 4 hrs 

Apr. 25/2016 – Pre start checks. Residual checks. Read meters. Water samples. Weed eat at office. Work on grate for Lake repair.

Labour  - 8 hrs – Welder – 9 hrs
Apr. 26/2016 – Pre start checks. Read meters. Check on leaks on John & Timberlane Roads. Work on grate repairs.
Labour – 8 hrs – Welder –9 hrs 

Apr. 27/2016 – Pre start checks. Residual checks. Move chlorine to Plant. Read meters. Change meter at 3040 Harrison Road.

Labour – 9 hrs 
Apr. 28/2016 – Pre start checks. Read meters.

Labour – 8 hrs 

Apr. 30/2016 – Pre start checks.  Residual checks. Read meters. Water sample for Whistler Water Wars. Read meters.

Labour – 10 hrs 

DFB Water Rate – 30 days @ $140.00 per day = $ 4200.00

Op #1 – 37.5 hrs @ $ 56.65 per hr = $ 2124.38

Labour - 142 hrs @ $ 37.00 per hr = $ 5254.00  

Backhoe – 2 hrs @ $102.00 per hr = $ 204.00

Truck/Trailer – 1.5 hrs @ $ 130.00   per hr = $ 195.00

Welder – 27 hrs @ $120.00 per hr = $3240.00

Vidio Camera Rental - $300.00

Topsoil – ½ load @ $150.00

Steel Supplies - $380.00

Sub total - $ 16047.38

Gst- $802.37

Total - $ 16849.75
Motion – “THAT the Board of Trustees accept the Maintenance Report as presented.”
Moved: Gary Haggard
Seconded: Russ Moen







CARRIED
The Trustees discussed the lake level and the broken valve that has just been repaired.
Denis explained they have a new straight steel shaft with extra supports at the lake; same as the past 50years plus additional support.  Also, the screen has been moved and the elevation has been lowered so rocks can’t get under it with the suction.
The Trustees discussed with Denis his new proposal being $180 on/call pay and wages to stay the same with a reply by May 13th.  Denis said the increase is to cover education/certificate requirements for the district which they cut; Denis doesn’t require these certificates elsewhere.

Discussion with the amount of water line breaks on Cherry Creek Rd adding this to a capital project; Denis said several hundred feet have been done to the end of Cherry Creek Rd.
The Trustees discussed the additional $40.00.

Motion - “THAT the Board of Trustees pay the additional $40.00 a day for thirty days.”

Moved: Bert Budding
Seconded: Gary Haggard





CARRIED

Mark Super wants it noted he is in disagreement.

The Trustees will discuss with Denis; they are presently looking to hire an employee to reduce costs.
Discussion with the current lake level; Gary Haggard brought these questions forward.

1. When did we ask to close the valve?

2. When was it closed?

3. When is it normally closed?

4. When is the lake normally full?

5. If the lake is at 19ft, when would we reach full?

6. How many feet do we normally lose from full to when we start building again?

7. Possible reasons for slow filling of the lake

Low rain fall, logging may have done something to the karst.

8. We should look at a 4-month period of historical rainfall data

9. How are other bodies of water doing?

10. Ask Island Timberlands for Environment Canada records, not telling them why.

11. If the rain fall is normal, people will be blaming Island Timberlands, we should keep them in the loop.

7. Accounts submitted for payment Water Board:
	CCWD General Acct.:
	

	Michelle Price – cell phone 
	50.00
	RLR Law – FOI 
	2,935.75

	Steve Cyr – diver – valve repair
	2,040.00
	ACE Courier
	60.81

	Alberni Engineering – Valve repair
	425.24
	BC One Call
	23.63

	CORIX Water – Valve repair
	2,269.32
	Golder & Assc. – 4321 design
	8,508.05

	Canadian Linen
	114.68
	Proline
	720.67

	Beaver Creek Home Center
	25.00
	Mequipco – UVT Bulb
	156.98

	Michelle Price bcwwa conf per diem
	198.72
	
	


	Denis Francoeur Backhoeing total  - $16,849.75

	Monthly Maintenance – $14,674.15

	Meter readings - $2,175.60


	McGill Engineering Ltd. total - $0.00


Accounts paid since last meeting: 

CCWD:

	Trustee’s Allowance (5 x $285.00)
	1,425.00

	Receiver General
	1,474.80

	Telus
	250.65

	Staples – office supplies 
	229.78

	Chase Paymentech
	48.21

	Alberni Co-op
	713.66

	National Leasing
	54.77

	Island Health – Operating Permit
	250.00

	Black Press – advertising for flushing and AGM
	514.49


	Water Board Scotiabank Visa Total
	994.60

	BCWWA – Membership dues
	60.00

	Chateau Whistler - BCWWA Conference Michelle and Gary
	878.60

	Telus Mobility – data plan
	56.00


Motion – “THAT the Board of Trustees receives and approves the Water Board accounts to be paid   as presented.”
Moved: Russ Moen
Seconded: Mark Super







CARRIED
8. Fire Chief Report
CHIEF’S REPORT

Date: May 11, 2016
1. Number of active members 23 plus 3 juniors.
a. We will be looking for new members to start in September

b. I will be using the wild land fires as a marketing tool

2. We had 14 calls this month.
a. 2 Duty Officer
b. 3 Fire/Mote Vehicle Incident  
c. 9 First Responder
Meetings

· 12 April - Section Chiefs meeting dealing with the Provinces disaster scenario. 

· 28 April - I attended a valley wide Chief’s meeting discussed the upcoming BC Training Officers conference, June’s Provincial emergency event and issues facing each department around work load and membership.
New Business

· Develop comprehensive station practice  

· Updated document, changed passwords on everything (still in progress)

· Notifying organizational partners of changes to the Chief position

· Ladders tested 20 April
Motion – “THAT the Board of Trustees accept the Fire Department Report as presented.”

Moved: Mark Super
Seconded: Paige Hill







CARRIED
In addition:

a) Quotes for CVI’s.  Lucas will look into quotes and ask for a detailed breakdown.
b) Conference – carpooling.  Lucas will take note of this for the next conference and discuss with the members.
Lucas discussed wildland fires and the regulations for coveralls for the fire department.  Lucas also said the department is looking into eliminating “c” calls to help with the volunteers’ workload.  Discussion with Lucas’ workload in the office; Lucas said other fire departments have offered their support and the volunteer fire fighters are very dedicated to the department.

9. Accounts submitted for payment Fire Department:
	Fire Department
	
	
	

	Parksville Jewellers
	    301.28
	Comox Firefighters Assc.
	1,050.00

	Inter-Mountain testing
	997.50
	JIBC 
	30.00

	Jani King
	222.52
	F/C Assc. of BC 
	630.00


Accounts paid since last meeting: 
F/D:

	Shaw Cable
	135.41

	Receiver General
	3,532.63

	BC Hydro
	812.05

	Alberni Co-op
	111.56


	Fire Department Scotiabank Visa Total
	1,217.19

	IC Radio Licence
	984.00

	Annex Publishing
	197.40

	Islandnet.com
	7.79

	Telus Mobility data plan
	28.00


Motion – “THAT the Board of Trustees receives and approves the Fire Department accounts to be paid as presented.”

Moved: Gary Haggard
Seconded: Bert Budding






CARRIED
13.
Correspondence:

Water Board: Received:
a) Dorothy Clarkstone: Amended contract for the possible purchase of the park property.
b) MacDermott’s Insurance: Renewal information for Commercial Property Insurance. Quote attached.
c) MNP: 2015 Audit documents.
d) Mike Lange, McGill Engineering: Gas Tax Report for Alberni Clayoquot Regional District.

e) Bob East: Letter directed to Gary Haggard requesting that the mainline in front of his house be replaced.

f) Denis Francoeur Backhoe: Notification of rate change.

g) ScotiaBank: Signing Authority documents.

h) Jim Latham, Vaasa Apartments: Email, review of water rate.

Water Board Dispatched:
a) Min. of Comm. Sport and Cultural Dev: 2016 Annual reports.
b) Min. of Comm. Sport and Cultural Dev: Tax and Toll Bylaws for 2016

c) Min. of Comm. Sport and Cultural Dev: Amended 2016 Toll Bylaw.

d) Fire Chief’s for City of P.A., Beaver Creek and Sproat lake: Letter to informing valley Chief’s of new appointed Chief for Cherry Creek.

e) Cherry Creek Community Commission: Amended contract approval for the possible purchase of the park property.

i) Andrew McGifford (ACRD): Gas Tax Report.


Motion – “THAT the Board of Trustees receive the Water Board Correspondence.”

Moved: Russ Moen

Seconded: Mark Super





CARRIED
14.
Request for Decision: None.
15.
Water Sample Results:
VIHA:

	DATE:
	LOCATION:
	Total Coliform
	Non – Coliform

	Apr. 4, 2016
	McLean Mill
	L1
	L1

	Apr. 4, 2016
	Info Centre
	L1
	L1

	Apr. 4, 2016
	Hollies Golf
	L1
	L1

	Apr. 4, 2016
	Alberni Golf
	L1
	L1


16. 
Unfinished Business:
a)
ACRD: Request from CCWD to share water tech and maintenance services.

Waiting to hear back from ACRD. 

b)    6030 Cherry Creek Road Boulevard Repairs, Leckeband property. One quote received from Bowerman Excavating Ltd. (Board recommendation requested.)  The Board accepted Bowerman’s quote.
17.
New Business:
a) From AGM:

· Gary Swann – Can overages for Farms be billed on an annual basis?  The Trustees discussed and decided to keep the billing as it is. 
· Shirley Hartman: Can meters be read twice a year instead of four times a year to save costs.  The Trustees discussed and will keep it the same.
· Bob East: Would like the line outside his house put on priority for mainline replacement due to several leaks.  The Trustees have added the portion of the Cherry Creek Rd mainline to their capital list.  Michelle will send Bob East a letter notifying him of this.
· Bill Nesbit: Information regarding nominees at AGM should be made available to the public in advance of the AGM.  The Trustees and Michelle noted this for the next AGM providing nominees would like to add a letter.
18.
In Camera
19.  Recommendations from In Camera meeting:

The meeting was adjourned at 9:35pm.
____________________

                     _________________________

Paige Hill, Chair 




Caroline Stillinger, Admin Assist.[image: image1.png]
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