

MINUTES: March 9, 2016

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF CHERRY CREEK WATERWORKS DISTRICT held March 9, 2016
Present: Paige Hill, Mark Super, Gary Haggard, Russ Moen, Michelle Price, Denis Francoeur, Mike Sparrow and Caroline Stillinger.

1. The meeting was called to order at 6:00pm.
2. Introduction of late items and adoption of Agenda.
Motion - “THAT the Agenda including any late items is adopted by the Board of Trustees.”

Moved: Russ Moen
Seconded: Mark Super






CARRIED
3. Requests to address Board.
4. Adoption of Minutes from the previous meeting. 
Motion – “THAT the minutes from the meetings held on February 8th, and February 10th, 2015 be adopted by the Board of Trustees.”

Moved: Gary Haggard
Seconded: Paige Hill







CARRIED
5. Budget 2016.  Michelle informed the Board the budget’s due date is May 15, 2016.  Discussion with the on call pay rate for maintenance; it was decided to leave it in the budget for now as maintenance changes take place.  The Trustees will have a better financial look within two weeks from the Regional District’s cost sharing maintenance.  Michelle discussed water toll and water tax percentage increases and amounts for 2016.  Further discussion with Capital projects; Moore Rd, the Motor Cross Track, and Cherry Creek Rd being added to the list.
Michelle informed the Trustees the McLean Mill latecomers agreement is over as of March 1, 2016.
6. Financial Report:
	Scotiabank: CCWD
	(00350-17)
	$305,333.42

	Scotiabank: FD
	(00351-14)
	$106,613.24

	Scotiabank: VIHA
	(00683-14)
	$128,816.02

	Scotiabank: F/D int. bearing
	(00086-16)
	$90,065.52


Balances as of Meeting night:

	Investment Accounts:       
	As of June 30, 2015
	As of September 30, 2015

	7264310 [Renewal Reserve]:  

	$153,071.89
	$156,397.15

	7177249 [Capital Levy]:       

	$49,667.68
	$49,776.67

	7264286 [F/D Capital]:      

	$99,670.08
	$200,115.15

	15220690 [Dol/Zeal]: 

	$30,862.02
	$30,931.11

	26305310 [Visa Security]      

	$11,075.46
	$11,127.41

	Scotiabank:4321 GIC (51415002)
		$340,207.09



	
	
	


Motion – “THAT the Board of Trustees accept the Financial Report as presented.”
Moved: Russ Moen
Seconded: Mark Super







CARRIED
6. Maintenance Report
Feb.01/2016 – Meet with Mike Lange - re: District Assessment. Pre start checks. Water samples. Check on Isaac – do turbidity checks.

Op #1 – 2.5 hrs – Labour – 4 hrs 

Feb. 02/2016 –  Phoning with Mike Lange. Pre start checks. Water samples. Pickup broke down – wait for tow truck.

Op #1 – 1 hr – Labour – 4.5 hrs
Feb. 05/2016 – Pre start checks. Adjust UVT Meter at Plant. 

Op #1 – 3.5 hrs – Labour – 2.5 hrs
Feb. 09/2016 – Pre start checks. Residual checks. Water samples. Pick up supplies at Beaver Creek Ace.

Labour – 3 hrs
Feb. 10/2016 – Pre start checks. Meeting. Sand bag crack by Office. Check on Lake & Dam. Check on meters at Plant & repair lights. Change meter at Chamber of Commerce. Package returns for Corix meters.

Op #1 – 7 hrs – Labour – 6 hrs 
Feb. 12/2016 – Pre start checks. Residual checks. Move chlorine to Plant. Look at leak at Office with Gary.

Labour – 5 hrs 
Feb. 15/2016 – Pre start checks. Residual checks. Check on Isaac & replace chemicals.  Re-order chemicals. Fuel up pickup. 

Labour – 3.5 hrs 

Feb. 16/2016 – Pre start checks. Shut off notices.

Labour – 2 hrs 

Feb. 17/2016 – Pre start checks. Residual checks. Pick up supplies for repairs to Office. Deliver shut off notices & turn back ons.

Labour – 7 hrs 
Feb. 18/2016 – Office. Repair leak at wall at Office. Turn water back on. Check valves at Romuld’s after shut off – low pressure.

Op #1 – 1 hr – Labour – 4.5 hrs 

Feb. 19/2016 – Pre start checks. Residual checks. Check on Plant, Dam & Lake. Check on Beaver Dam.

Labour – 4.5 hrs 

Feb. 23/2016 – Pre start checks. Phoning with Mike Lange. Residual checks. Water sample. Take Gary to Beaver Dam. Prep for Strathcona Rd. connection.

Op #1 – 2.5 hrs – Labour – 4.5 hrs 

Feb. 24/2016 – Installing connection on Strathcona Rd.

Op #1 – 10 hrs – Labour – 10 hrs – Excavator – 9 hrs
Feb. 29/2016 – Pre start checks. Residual tests. Check on possible connection on Debeaux Rd. Remove pushrods & clean up Strathcona Rd. connection. Move chlorine to Plant. Measure Madill Rd. for possible hook up.

Labour – 7.5 hrs 

DFB LTD. WATER RATE – 29 days @ $140.00 per day = $4060.00

Op #1 – 27.5 hrs @ $56.65 per hr = $1557.88

Labour – 68.5 hrs less 8.5 = 68 hrs @ $ 37.00 per hr = $2516.00

Excavator –9 hrs @ $ 123.00 per hr = $ 1107.00

Sub total - $ 9240.88

Gst - $462.04

Total - $9702.92
Motion – “THAT the Board of Trustees accept the Maintenance Report as presented.”
Moved: Gary Haggard
Seconded: Mark Super







CARRIED
Michelle explained a resident has past due water tolls; maintenance has turned the water off three times; the customer continues to turn it back on; could Denis put a new locking meter in?  The Trustees agreed to change the meter and Michelle will send a letter and Bylaw regarding turning the water off.  Denis said it’s an old style meter and would need a new one with a locking box.  Michelle will send the customer a letter with the information that the customer cannot touch the meter box.
Denis informed the Trustees about the mainline leak on Cherry Creek Rd; Denis said this is the fourth or fifth time in this area.  Denis is trying to find the leak and waiting for dry weather to be able to track it.
7. Accounts submitted for payment Water Board:
	CCWD General Acct.:
	

	
	
	
	

	Michelle Price – cell phone allowance
	50.00
	Canadian Linen – mat cleaning
	56.29

	Beaver Creek Home Ctr.
	39.71
	RLR Lawyers
	428.87

	J. & L. Auto Electric Ltd. – serv. Call power lines
	1,135.17
	Loomis Express
	60.48

	Pitney Bowes – lease
	176.69
	Michelle Price – Course expenses
	291.84

	CORIX Water Products – chlorine/chem. Feed meter/ calibrate cylinder/
	2,082.90
	
	


	Denis Francoeur Backhoeing total  - $9,702.92

	Monthly Maintenance – $9,702.92


	McGill Engineering Ltd. total  - $6,947.06

	4321 Standards – Infrastructure Assessment Report $6,947.06


	Golder Associates Ltd. total  - $2,020.20

	4321 Standards – process and design for water treatment plant $2,020.20


Accounts paid since last meeting: 

CCWD:

	Trustee’s Allowance ( 5 x $260.00)
	1,300.00

	Receiver General
	1192.44

	Telus
	247.18

	Staples – office supplies 
	414.99

	Chase Paymentech
	44.97

	Pitney Bowes – postage & supplies
	924.45

	National Leasing
	109.54


	Water Board Scotiabank Visa Total
	2,306.74

	Telus Mobility – data plan for SCADA
	56.00

	CWSA – conference payment
	200.00

	Chateau Whistler Resort – deposit for room BCWWA conf. April 2016
	212.75

	Work Safe BC – annual payment
	1,316.35

	Queens Printer – local gov. act book
	77.81

	Civic Info – water operator ad.
	446.25


Motion – “THAT the Board of Trustees receives and approves the Water Board accounts to be paid   as presented.”
Moved: Gary Haggard
Seconded: Mark Super








CARRIED
8. Fire Chief Report
1. Number of active members 24 plus 3 Juniors.

a. Svetlana Zaytseva has left the department

b. Brock Greaves did not show up and Miranda Valle decided not to join.

2. 1 Duty Officer Callout this month

a. March 3, Public service at 6088 Renton Road

3. 6 Department callouts this month

a. February 11, FR at 6865 Cherry Creek Road

b. February 17, FR at 3833 Moore Road

c. February 18, FR at 6865 Cherry Creek Road

d. February 27, MVI at the corner of Aspeden and Highway 4

e. February 27, FR at 6449 Cherry Creek Road, Golf Course

f. February 29, FR at 3453 Markham Place
New Business

February 17, Emergency Preparedness meeting at ACRD
Service level policy for Cherry Creek Fire Department- Interior attack.  Mike discussed the Service level policy is part of the Playbook in BC; the Fire Department has to go through this and is due June 30, 2016.
Request for Decision – Authorizing expenses over $1,000 for the month of March.  Mike informed the Trustees the current hydro invoice is approximately $1,400.00 and the upcoming ladder testing is approximately $1,000.  Paige explained the discretionary spending for ladders and hydro have already been approved and doesn’t need to be presented.  Mike said the policy does not have discretionary in it.
Mike Sparrow Fire Chief/ Bylaw Enforcement Officer

Cherry Creek Fire Department

Motion – “THAT the Board of Trustees accept the Chief’s report as presented.”
Moved: Russ Moen
Seconded: Mark Super







CARRIED
9.     Accounts submitted for payment Fire Department:
	Fire Department
	
	
	

	Canadian Linen -  mats
	56.29
	Rick Geddes -  First Resp course
	100.00

	Mike Sparrow – cell-feb & Mar
	170.00
	Joshua Tooke – spinal & AED Course
	200.00

	MacDermott’s Insurance
	143.00
	The Graphics Factory 
	420.00

	Jani King
	222.52
	CALEDONIA Fire Prot. – testing
	141.72


Accounts paid since last meeting: 
F/D:

	Receiver General
	1076.43

	Shaw Cable
	135.41

	BC Hydro
	1,309.11

	ICBC – Fleet Vehicle Insurance
	4,463.00


	Fire Department Scotiabank Visa Total
	810.00

	Telus- data plan
	33.60

	Valmalla – tubing
	13.10

	Fire Chief’s – conference
	756.00

	Islandnet.com – web page
	7.30


Motion – “THAT the Board of Trustees receives and approves the Fire Department accounts to be paid as presented.”


Moved: Mark Super

Seconded: Gary Haggard






CARRIED
10. 
Applications for Continuation of Water. None.
11. Applications for Water Service:  None.
12. Overage Adjustment Requests: None.
Motion – “THAT the Board of Trustees receives and approves the above applications/requests.”

 Moved:


 Seconded:
13.
Correspondence:


Water Board: Received:
a) Anika Johal (Ministry of Trans.): Comments requested regarding proposed 2 lot subdivision for Roy Kiss 5819 Strathcona St.  The Trustees discussed the location and water connection; Michelle will send in the same information regarding a water connection service and fee.
b) Martin Vogel (Golder Eng.): proposed design completion date of April 2016.

c) Phil O’Connor (Managed Forest Council): Requesting participation in survey of water licensees concerning the protection of water on private managed forest lands.  Michelle will fill out the information requested.
d) Mike Lange (McGill Eng.): Infrastructure Assessment Report. 
e) Russell Dyson (ACRD): Questions relating to Cherry Creek Water System.

f) Andrew McGifford (ACRD): Report on Gas Tax funds used and projects completed.

g) Barb Deederly: Trustee Nomination Form.

h) Mike Sparrow (Fire Chief): Request for Decision: Authorization purchases over $1000.00 for the month of March.  

i) Revenue Canada: GST Assessment has been disallowed for 2015. Improvement Districts now have to file twice a year so the 2015 assessment will have to be recalculated and resent.

j) Stats Canada: Survey for Drinking Water Plants.
Water Board Dispatched:
a) Island Health: Water samples.
b) Cherry Creek Residents: Important Notice of Flushing of Water Mains March 7th to April 1st, 2016.
c) Cherry Creek Residents: Notice for Annual General Meeting, Wednesday April 13th, 2016.

d) ACRD: Charity Hallberg; Letter informing the Board has no objection to the proposed application for 6585 Cherry Creek Rd - Bylaw Referral Form: RF15010 – P1340 for two lot subdivision.
e) Denis Francoeur Backhoe: Invoice for 4 tires from old fire truck.

f) Martin Hill: Letter to Cherry Creek customer replying to questions with water sample information including location and results found on Island Health’s website.

g) Russell Dyson (ACRD): Review of Cherry Creek Water System – information requested.  
h) Anne McKenna: Letter regarding water connection and Bylaw No. 255.


Motion – “THAT the Board of Trustees receive the Water Board Correspondence.”

Moved: Russ Moen

Seconded: Paige Hill







CARRIED
14.
Water Sample Results:
VIHA:

	DATE:
	LOCATION:
	Total Coliform
	Non – Coliform

	Mar. 2, 2016
	Alberni Golf
	L1
	L1

	Mar. 2, 2016
	Hollies Golf
	L1
	L1

	Mar. 2, 2016
	Info Centre
	L1
	L1

	Mar. 2, 2016
	McLean Mill
	L1
	L1

	Feb. 23, 2016
	McLean Mill
	L1
	L1


15.
Shut off Notices – 
16.
BC One Call/Line Locates:

a) Van Vliet Excavating Ltd.: Brent Van Vliet, 5510 Dundalk Ave N.
b) BC Hydro: Lynn Hooper, Sherwood Rd & Dundalk Ave S.

17. 
Unfinished Business:
a) ACRD: Request from CCWD to share water tech and maintenance services.

Waiting to hear back from ACRD.  Gary discussed the Regional District will be coming to review Cherry Creek’s water system the week of March 16th; they will provide an estimate for shared water tech/maintenance costs and the Regional District will let the Trustees know approximately one week after the tour (March 15-22) with a possible offer.  Paige explained they have the information from the Engineer and are now coming to look at the physical assets.
18.
In Camera

Motion – “THAT the meeting be closed to the public to discuss matters relating to Section 


90, 1 (a) (c) of the Community Charter.”

Moved: Paige Hill

Seconded: Russ Moen

The meeting was closed to the public at 7:30pm 

Motion – “THAT the meeting be re-opened to the public. 


Moved: Mark Super

Seconded: Russ Moen

The meeting was re-opened to the public at 7:45pm.
19.
Recommendations from In Camera meeting:

Motion – “THAT the Board of Trustees accept the letter drafted by Legal Counsel with the changes to make any monetary amounts correct.”


Moved: Paige Hill


Seconded: Mark Super






CARRIED

Motion – “THAT two members of the Board of Trustees present the letter to Mike Sparrow, Fire Chief, on the morning of March 10, 2016.”  


Moved: Gary Haggard


Seconded: Russ Moen






CARRIED

20.
New Business:
Meeting adjourned 7:50pm.
____________________

                     _________________________

Paige Hill, Chair 




Caroline Stillinger, Admin Assist.
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