

MINUTES: March 8, 2017

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF CHERRY CREEK WATERWORKS DISTRICT held March 8, 2017
Present: Bert Budding, Gary Haggard, Mark Super, Russ Moen, Lucas Banton, George Rogers, Michelle Price and Caroline Stillinger.

1. The Meeting was called to order at 6:35pm.
2. Introduction of late items and adoption of Agenda.
Motion - “THAT the Agenda including any late items is adopted by the Board of Trustees.”

Moved: Gary Haggard
Seconded: Mark Super






CARRIED
3. Requests to address Board. None
4. Adoption of Minutes from the previous meeting. 
Motion – “THAT the minutes from the open and closed meetings held on February 8, 2017, be adopted by the Board of Trustees.”

Moved: Gary Haggard
Seconded: Mark Super






CARRIED
5. Financial Report:
	Scotiabank: CCWD
	(00350-17)
	$433,142.96

	Scotiabank: FD
	(00351-14)
	$85,558.02

	Scotiabank: VIHA
	(00683-14)
	$173,108.97

	Scotiabank: F/D int. bearing
	(00086-16)
	$227,856.78


Balances as of Meeting night:

	Investment Accounts:       
	As of September 30, 2016
	As of December 31, 2016

	7264310 [Renewal Reserve]:  

	$166,473.71

	$169,871.69


	7177249 [Capital Levy]:       

	$50,116.65

	$50,242.11


	7264286 [F/D Capital]:      

	$201,112.49

	$202,765.73


	15220690 [Dol/Zeal]: 

	$31,142.37

	$31,220.34


	26305310 [Visa Security]     

	$11,186.12

	$11,187.52


	Scotiabank:4321 GIC (51415002)

	$342,530.75

	$343,388.26



	
	
	


Motion – “THAT the Board of Trustees accept the Financial Report as presented.”
Moved: Bert Budding
Seconded: Gary Haggard







CARRIED
6. Maintenance Report
Feb. 01, 2017 – Pre start checks. Office. Water samples. Pick up Lucas at Berks Intertruck. Auditor check. 

Labour – 4 hrs

Feb. 02, 2017 – Pre start checks. Call out to check meter running on 4875 John Rd. Office.

Labour – 2 hrs 

Feb.03, 2017 – Pre start checks. Move chlorine to Plant. Check on Isaac. Order chlorine. Plow & salt parking lots.

Labour – 2 hrs – G Truck/Salt – 1.5 hrs

Feb. 05, 2017 – Plow & salt parking lots. 

G Truck/Salt – 1 hr

Feb. 06, 2017 – Pre start checks. Call out to turn water off at Andow’s on 6718 Cypress Blvd. Office. Check on Andow’s – leak repaired. Pick up wrench. Salt parking lots.

Op #1 – 2 hrs – Labour – 4 hrs – G Truck/Salt – 1 hr

Feb. 07, 2017 – Plow & salt parking lots.

G Truck/Salt – 1 hr

Feb. 08, 2017 – Pre start checks. Office. Water sample. Pick up sight glass for CLR Pump. Change chemicals at Isaac. Plow & salt lots.

Labour – 3 hrs  - G Truck/Salt – 1 hr

Feb. 09, 2017 – Plow parking lots.

G Truck/Salt– 1.5 hrs

Feb. 11, 2017 – Salt parking lots.

G Truck/Salt – 1 hr

Feb. 14, 2017 – Pre start checks. Residual checks. Too much snow to do water sample. Sand parking lots.

Labour – 3 hrs – G Truck/Sand – 1 hr

Feb. 15, 2017 – Pre start checks. Water samples. Move chlorine to Plant & shovel gateway. McLean’s Mill – check on hydrant.  

Labour – 5.5 hrs 

Feb. 20, 2017 – Pre start checks.  Residual checks. Office.  Water samples. Check on Isaac & refill chemicals. Check on Resevoir & Chlorine Plant. Note: Abandoned blue Ford Ranger Pickup stuck in snow – Licence BKD 5741.

Labour – 5 hrs 
Feb. 24, 2017 – Pre start checks. Residual checks. Office to pick up chemicals for Isaac. Lacey Lake to reset Scada pack- back to office to check its working.

Labour – 5.5 hrs

Feb. 27, 2017 – Pre start checks. Residual checks. Check on waterline at Vandecar Ave. off of John Rd. Check on possible leak on Strathcona Rd. Office – pick up water bottle for water sample & drop sample off at VIHA. 

Labour – 4 hrs 

Feb. 28, 2017 – Pre start checks. Check on pickup stuck on hill. Remove trees from fence at Resevoir. Check on intake pipe. Office. Check on possible leak on Strathcona Rd. Return power saw. 

Labour – 7 hrs

DFB LTD. Water Rate – 28 days @ $ 140.00 per day = $3,920.00

Op #1 – 2 hrs @ $ 60.15 per hr = $ 120.30

Labour – 45 hrs @ $ 40.50 per hr = $ 1,822.50

G Truck/Salt – 9 hrs @ $ 105.50 = $ 949.50

Sub total - $ 6,812.30

Gst - $ 340.63

Total - $ 7,152.93

Motion – “THAT the Board of Trustees accept the Maintenance Report as presented.”
Moved: Russ Moen
Seconded: Gary Haggard






CARRIED
7. Accounts submitted for payment Water Board:
	CCWD General Acct.:
	

	Michelle Price - cell phone 
	50.00
	A.C.E. Courier Services
	20.42

	Caroline Stillinger – cell phone
	50.00
	The Graphics Factory – envelopes
	229.05

	Pitney Bowes – lease
	176.69
	Canadian Linen - mats
	61.53

	ACME - chlorine
	536.93
	Rec. General – payroll deductions 2016
	63.05

	Mequipco – UVT flow cell
	710.39
	RB Engineering Ltd. – water treatment
	2,008.13

	Michelle Price – mileage
	54.00
	Proline – temp. gauge repair
	354.38

	Proline Electrical Sys. Ltd. – temp. sensor & uvt analyser
	354.38
	Receiver General – cpp difference
	841.47


	Denis Francoeur Backhoeing total –  $7,152.93

	Monthly Maintenance – 7,152.93


	McGill Engineering Ltd. total – $5,985.54

	4321 Standards - 4,378.66

	Moore Rd. – 1,087.12

	General Engineering 519.76


	Golder Associates total – $0.00

	4321 Process Design for Water Treatment Plant – 0.00


Accounts paid since last meeting: 

CCWD:

	Trustee’s Allowance (5 x $285.00)
	1,425.00

	Receiver General
	1,425.25

	Telus
	300.82

	Staples – toner & office supplies
	350.07

	Black Press Group Ltd. – advertising
	115.48

	Petty Cash – folding &Chief’s night
	88.39

	Chase Paymentech
	67.17

	Alberni Co-op
	323.41

	PitneyWorks – postage
	95.75

	Water Board Scotiabank Visa Total
	$2,887.91

	Telus Mobility – data plan
	56.00

	Canadian Tire – glue
	7.83

	Staples – board room chairs
	1,939.06

	Agile – GPS
	263.20

	Thermal Paper Canada – debit paper
	122.85

	UPS Brokerage – brokerage fee
	262.72

	CivicInfoBC – Legislative calendar
	26.25

	GFOABC – membership dues
	210.00


Motion – “THAT the Board of Trustees receives and approves the Water Board accounts to be paid   as presented.”
Moved: Russ Moen
Seconded: Gary Haggard







CARRIED
8. Fire Chief Report  
1. 19 active members and 5 juniors.

We had one of our 1.5 year members leave due to work commitments.

2.  We had 5 calls this past month.

Paid on call cost:
a. 0 Duty Officer





b. 1 Fire





$210
c. 3 Motor Vehicle Incident



$300
d. 0 First Responder




Total
$510

Meetings
Took out for lunch a potential candidate for Deputy Chief.

Attended an emergency preparedness meeting.  We have a long way to go to be ready.  Our fire department has created a committee to start planning.

New Business

1. The fire department is willing to take on the brushing and painting of hydrants.  Officers will take on the water line breaks.  We need a policy that will cover the rates of pay, call our procedure and contact people.  The Trustees agree to a minimum call out rate at $40/hour for water line breaks; for planned work such as, brushing, painting hydrants etc. will be at a rate of $25/hour.  A policy needs to be made for a call out schedule and discussion for Work Safe.
2. I will discuss the current year to date budget with Michelle and the department should be well under budget.  Lucas discussed setting money aside towards a new building.
3. Chiefs contract – base salary to remain the same.  During conference time, I would like to use some of the education funds to top up hours to full time the week I am gone and the week I come back, so that the work is caught up and new ideas are implemented right away.  Increase holidays from 2 weeks to 4 weeks.  The Trustees discussed conferences and hours worked; Lucas’ contract will be redone.
Old Business

· Hydrants that do not have 4” ports (Report completed)
· Replacing #32
· New hall plans

Motion – “THAT the Board of Trustees receives and approves the Fire Chief report as presented.”

Moved: Gary Haggard
Seconded: Russ Moen







CARRIED
9. Accounts submitted for payment Fire Department:
	Fire Department
	
	Industry Canada – radio authorization renewal
	984.00

	Lucas Banton – mileage Aug-Feb
	128.52
	Jay’s Plumbing & Heating Ltd. – repair toilet
	67.36

	Rick Geddes – training x10 people
	250.00
	Lucas Banton – cell phone
	50.00

	Caroline Stillinger – cleaning
	136.18
	Rocky Mountain Phoenix – fire aid
	1,290.45

	Zone West – helmet shield, crescents & stripes
	131.25
	Lucas Banton – reimbursement BCFTOA confer. Registration x 4
	2,708.38


Accounts paid since last meeting: 
F/D:

	Receiver General
	1,031.59

	Shaw Cable
	111.89

	BC Hydro
	1,511.32


	Fire Department Scotiabank Visa Total
	1,515.85

	Rim Rock – incentive
	50.00

	Finishing Touches – incentive
	50.00

	Five Star – Uniform
	227.28

	Five Star – Uniform
	568.96

	Staples – computer parts
	92.04

	Star Bucks – meeting
	2.57

	Fire Chief’s Association – member dues
	525.00


Motion – “THAT the Board of Trustees receives and approves the Fire Department accounts to be paid as presented.”

Moved: Gary Haggard
Seconded: Russ Moen







CARRIED

10. Correspondence:

Water Board: Received:
a) Golder & Associates: Head loss evaluation for proposed treatment plant.
b) VIHA (Island Health): Construction permit for Moore Rd. line replacement.  Gary noted when all the documentation is signed the project will go to tender.  Mark said a few more things need to be surveyed.

Water Board Dispatched:
a) CCWD Residents: Notice of AGM.
b) Denis Francoeur: Letter of advisement to end maintenance contract as of May 31, 2017.

c) Canada Revenue: 2016 T-4’s.

d) ACRD: Board of Directors: Letter formerly requesting gas tax funding in the 2017 budget year.  Gary, Michelle and Mike Lange (McGill Eng. Ltd.) attended the ACRD’s Board meeting.

Motion – “THAT the Board of Trustees receive the Water Board Correspondence.”

Moved: Gary Haggard

Seconded: Russ Moen







CARRIED

Fire Department Received: none


Fire Department Dispatched: none
11.
Request for Decision: None.
12.
Water Sample Results:
VIHA:

	DATE:
	LOCATION:
	Total Coliform
	Non – Coliform

	Feb. 28
	McLean Mill (smith rd)
	L1
	L1

	Mar. 1
	Alberni Golf
	L1
	L1

	Mar. 1
	Hollies Golf
	L1
	L1

	Mar. 1
	Info Centre
	L1
	L1

	Mar. 1
	McLean Mill
	L1
	L1


13. 
Unfinished Business:
	Action item
	Assigned to
	Status
	Start Date
	Notes

	1. Rebuilding of PRV’s


	Trevor Lepine
	Tabled
	Sept. 2015
	Tabled

	2. Reservoir Dredging Tender


	Michelle
	In Progress
	Spring 2017
	Waiting for Mike Lange to prepare tender in Spring 2017.

	3. Moore Rd. Easement 


	Michelle
	In Progress
	Sept. 2015
	Waiting for easement documents to be signed.

	4. 4-3-2-1 Treatment


	Board
	In Progress
	July 2007
	Update 02/08/17 from Mike Lange.

	5. PVR Mtce plan
	Maintenance
	Tabled
	July 2016
	Tabled

	6. Re-zoning application for Park      Property.
	Michelle
	In Progress
	December 2016
	Rezoning application has been submitted to the ACRD.

	7. Gas Tax Funds
	Lucas
	In Progress
	Jan. 2017
	Presentation to ACRD 03/08/2017

	8. Zeal Holdings (Ray Dol)
	Michelle/

Mike Lange
	In Progress
	June 2016
	Nothing new to report

	9. New Fire Hall
	Board/Lucas
	In Progress
	September 2016
	Nothing new to report

	10. OHS Global Site Analysis
	Michelle
	In Progress
	January 2017
	Michelle has questions from OHS for Maintenance to answer.

	11. Estimate for Watermain from Lake to Reservoir
	Mike Lange
	In Progress
	January 2017
	Mike to provide estimate

	12. Update to VIHA for 4321
	Mike Lange
	Completed
	January 2017
	VIHA satisfied with update.


(4.) 4-3-2-1 Treatment. Gary explained three companies in town are willing to do three phase power; waiting to hear from Fred Gray, Aines & Tyler Electric.
(6.) Re-zoning application for Park Property.  Gary informed the Trustees they are waiting for the APC meeting for the changes to the park property to be approved to present to the ACRD Board of Directors.
(9.) New Fire Hall.  Michelle and Gary toured Dashwood, BC Fire Department to inquire about building costs, building details and fire trucks.
14.
New Business:
a. Alarms for SCADA.  Temperature sensor at reservoir has been repaired.  Michelle
will have Kevin and Joe discuss a maintenance schedule for the SCADA equipment.
b. Williams Rd. easement. The Trustees discussed securing and applying for an easement behind Stocton St.
c. Zeal Holdings update.  The Board wants an easement proposal for engineering & surveying for Timberland Rd. from Mike Lange, McGill Engineering Ltd.
Motion – “THAT the Board of Trustees propose to Ray Dol (Zeal Holdings) the engineering & surveying costs for Timberland Rd be paid for by Cherry Creek Water District, in exchange he gives Cherry Creek Water District an easement as per Engineer specifications; Ray Dol will be responsible for the cost of his own pipe and materials.”



 Moved: Gary Haggard

 Seconded: Russ Moen






CARRIED
d. Budget 2017.  Michelle discussed the budget in detail.  The Trustees would like a power point presentation on replacement costs for the AGM to justify the increase.

Motion – “THAT the Board of Trustees approve to increase each Parcel Tax by 7%


and to keep the 4-3-2-1 VIHA portion at $150.00.”


Moved: Gary Haggard 


Seconded: Russ Moen





CARRIED UNANIMOUSLY
Motion – “THAT the Board of Trustees approve to increase each Water Toll account by 3%.”


Moved: Russ Moen


Seconded: Mark Super




CARRIED UNANIMOUSLY

Motion – “THAT the Board of Trustees approve the proposed 2017 Budget.”


Moved: Gary Haggard


Seconded: Russ Moen





CARRIED UNANIMOUSLY


e. Gates.  Russ noted to contact Denis to put the boards in and close the gates at the dam.
f. Gary discussed the OHS site analysis that was approved by motion and recommended to wait for Joe from Island Flow Control to begin work.

Motion – “THAT the Board of Trustees retract the motion made on January 11, 2017 to hire OHS Global to do a site analysis from an Occupational Health and Safety perspective until Joe Wools has a chance to inspect our system from Island Flow Control Water Solutions Ltd.”

Moved: Gary Haggard 

Seconded: Mark Super






CARRIED
15.
In Camera
 
16.  
Recommendations from In Camera meeting:
Meeting adjourned 9:00pm.

____________________

                  
__________________________

Paige Hill, Chair 




Caroline Stillinger, Assist. Admin.[image: image1.png]
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