

MINUTES: June 8, 2016

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF CHERRY CREEK WATERWORKS DISTRICT held June 8, 2016
Present: Paige Hill, Mark Super, Gary Haggard, Russ Moen, Bert Budding, Michelle Price, Denis Francoeur, and Caroline Stillinger.

1. The meeting was called to order at 6:00pm.
2. Introduction of late items and adoption of Agenda.
Motion - “THAT the Agenda including any late items is adopted by the Board of Trustees.”

Moved: Russ Moen
Seconded: Mark Super






CARRIED
3. Requests to address Board.
4. Adoption of Minutes from the previous meeting. 
Motion – “THAT the minutes from the meeting held on May 11th, 2016, as well as the closed minutes from May 11th, 2016 be adopted by the Board of Trustees.”

Moved: Russ Moen
Seconded: Mark Super






CARRIED
5. Financial Report:
	Scotiabank: CCWD
	(00350-17)
	$359,333.18

	Scotiabank: FD
	(00351-14)
	$59,552.78

	Scotiabank: VIHA
	(00683-14)
	$120,075.77

	Scotiabank: F/D int. bearing
	(00086-16)
	$90,176.07


Balances as of Meeting night:

	Investment Accounts:       
	As of December 31, 2015
	As of March 31, 2016

	7264310 [Renewal Reserve]:  

	$159,687.50
	$163,080.41

	7177249 [Capital Levy]:       

	$49,868.45
	$49,992.55

	7264286 [F/D Capital]:      

	$200,740.83
	$201,426.66

	15220690 [Dol/Zeal]: 

	$30,998.14
	$31,065.26

	26305310 [Visa Security]      

	$11,179.49
	$11,184.73

	Scotiabank:4321 GIC (51415002)

	$340,834.38
	$341,682.57


	
	
	


Motion – “THAT the Board of Trustees accept the Financial Report as presented.”
Moved: Gary Haggard
Seconded: Bert Budding







CARRIED
6. Maintenance Report
May 02/2016 – Pre-start checks. Residual checks. Check on meter repair at 3040 Harrison Rd. & leak at 4496 Locke Rd. Prep for Diver at Lake. Re-gravel Mrs. Haider’s driveway. 

Op #1 – 4.5 hrs – Labour – 8 hrs – Welder –6 hrs -  Backhoe – 2 hrs – 1 ld Gravel

May 03/2016 – Pre start checks. Fuel up pickup. Water sample. Top up chemicals. Check on leak on Locke Rd. Prep for Lake valve.

Op #1 – 4 hrs – Labour – 12 hrs – Welder – 8 hrs

May 04/2016 – Pre start checks. Installing valve stem at Lake.

Op #1 – 11 hrs – Labour – 12 hrs – Welder – 10 hrs – Pickup

May 05/2016 – Pre start checks. Weed eat hydrants. Meter re reads.

Labour – 7 hrs 

May 06/2016 – Pre start checks. Weed eat hydrants. Check for leak at 6099 Margot Rd. Prep stabilizer bar for Lake. 
Op #1 – 3 hrs – Labour – 6 hrs – Welder – 5 hrs – Steel - $110.00
May 07/2016 – Pre start checks. Chasing Isaac alarms.

Op #1 – 1.5 hrs 
May 09/2016 – Pre start checks. Repairing valve at Lake. Repair leak on Locke Rd.

Op #1 – 10 hrs – Labour – 4 hrs – Excavator – 6 hrs – Pickup
May 10/2016 – Pre start checks. Move chlorine into Shed.  Weed eat hydrants. Opening beaver dam. Water sample. Chasing alarms.
Op #1 – 3.5 hrs – Labour – 8 hrs
May 11/2016 – Pre start checks. Residual checks. Chasing alarms. Chasing water on Dam augmentation pipe. Repair leak on Mountain View Rd. Meeting.

Op #1 – 10.5 hrs – Labour – 4 hrs – Excavator – 5 hrs 
May 12/2016 – Pre start checks. Chasing water.

Op #1 – 4 hrs 
May 13/2016 – Pre start checks. Residual checks.  Chasing water. Add chlorine to tank at Plant. Check on leak repairs.
Op #1 – 3 hrs – Labour – 8 hrs 
May 14/2016 – Pre start checks. Chasing water problems.

Op #1 – 2 hrs 

May 15/2016 – Pre start checks. Chasing water problems.

Op #1 – 2 hrs 
May 16/2016 – Pre start checks. Check on leak at Moto X. Chasing water levels. Dismantle test equipment and have shipped out. Prep for service on Debeaux Rd. Chasing computer problems. 

Op #1 – 9.5 hrs – Labour – 9 hrs
May 17/2016 – Pre start checks. Phoning & chasing alarms. 

Op #1 – 1.5 hrs 
May 18/2016 – Pre start checks. Chase water levels. Check on leaks on Best Rd. & Cherry Creek Rd. Install connection on Debeaux Rd.

Op #1 – 9.5 hrs – Labour – 4.5 hrs – Excavator – 6 hrs 
May 19/2016 – Pre start checks. Check on Beaver Dam. Residual checks. Search for leak on Best Rd. Chasing water level. Take Kevin up to Isaac.

Op #1 – 8 hrs – Labour – 3 hrs – Backhoe – 5 hrs 
May 20/2016 – Pre start checks. Move chlorine to Plant.  Add chemicals to Isaac. Check on leak on Best Rd.

Labour – 4.5 hrs 
May 24/2016 – Pre start checks. Residual checks. Repair meter leak on Cherry Creek Rd. Check on Lake & Dam.  Chasing water levels.

Op #1- 4 hrs – Labour – 7 hrs 
May 25/2016 – Pre start checks. Residual checks. Phoning Engineer. Chasing water levels. Order chlorine. Check on complaints of dirty water.

Op #1 – 3.5 hrs – Labour – 6.5 hrs 
May 26/2016 – Pre start checks. Check on water. Meet with Dam Inspector & tour the Lake & Dam. 

Op #1 – 4 hrs – Labour – 6 hrs 
May 27/2016 – Pre start checks. Residual checks. Take Kevin to repair computer.  Check on leak at Hollies Golf Course.

Labour – 7 hrs 
May 28/2016 – Pre start checks. Chasing alarms.

Op #1 – 9 hrs 
May 29/2016 – Pre start checks. Chasing alarms. Close gate at Lake. 

Op #1 – 8 hrs – Labour – 3 hrs
May 30/2016 – Pre start checks. Residual checks. Repairing Analyzer. Chasing water level. Check on leaks.

Op #1 – 9 hrs – Labour – 9 hrs 

May 31/2016 – Pre start checks. Residual checks.  Re reads. Repairing Analyzer. Check on water level.

Op #1 – 4 hrs – Labour -  6 hrs 

DFB Water Rate – 31 days @ $180.00 per day = $5580.00


Op #1 – 129 hrs @ $ 56.65 per hr = $ 7307.85

Labour – 134.5 hrs @ $37.00 per hr = $ 4976.50

Welder - 29 hrs @ $120.00 per hr = $ 3480.00

Backhoe –7 hrs @ $102.00 per hr = $ 714.00

Excavator – 17 hrs @ $123.00 per hr = $ 2091.00

Pickup – 2 days @ $ 120.00 per day = $ 240.00

Gravel – 1 load = $ 240.00

Steel – $110.00

Sub total - $ 24739.35

Gst - $ 1236.97

Total - $ 25976.32

Motion – “THAT the Board of Trustees accept the Maintenance Report as presented.”
Moved: Paige Hill
Seconded: Gary Haggard







CARRIED
Denis explained problems with the chlorine analyzer and the pump. Denis said the both pieces of equipment are original and the chlorine pump has been rebuilt once already.  Kevin from Proline is ordering a new chlorine analyzer and chlorine pump; he will let us know the cost. 
Denis is repairing the leak at Hollies Golf Course now that the BC One information is ready. The office will notify when the water will be shut off.
Discussion with the welding repair for the Lacy Lake gate and costs.
7. Accounts submitted for payment Water Board:
	CCWD General Acct.:
	

	Michelle Price – cell phone 
	50.00
	RLR Law – various matters
	814.13

	DBA Silencing – compressor
	376.32
	L.B. Woodchoppers – weed wacker
	677.18

	Canadian Linen
	116.78
	Pitney Bowes – lease invoice
	176.69

	CORIX Water – chlorine
	902.50
	Petty Cash – shredder/supplies
	57.23

	ACME – chlorine
	536.93
	Graphics Factory – cheques/envelope
	403.20

	MacDermott’s Insurance Ltd. – commercial ins.
	5,858.00
	AGS Business Systems Inc. – photocopier service agreement
	296.80

	Proline – Analyzer issues
	1341.11
	
	


	Denis Francoeur Backhoeing total - $25,976.32

	Monthly Maintenance – $25,976.32


	McGill Engineering Ltd. total - $1,617.01

	4321 Standards – 1,039.50

	Timberlane Rd Water main Loop – 317.63

	General consulting services – 259.88


Accounts paid since last meeting: 

CCWD:

	Trustee’s Allowance (5 x $285.00)
	1,425.00

	Receiver General
	1347.09

	Telus
	247.75

	Staples – office supplies 
	530.30

	Chase Paymentech
	42.93

	National Leasing
	54.77

	Pitney Bowes – postage
	1,620.00

	BC Hydro
	205.86


Motion – “THAT the Board of Trustees receives and approves the Water Board accounts to be paid   as presented.”
Moved: Russ Moen
Seconded: Gary Haggard







CARRIED
8. Fire Chief Report - no report
9. Accounts submitted for payment Fire Department:
	Fire Department
	
	
	

	Mike Brown – paint for f/d
	139.00
	Quality Foods – floral
	63.64

	Berk’s Intertruck Ltd - filter 
	15.37
	Petty Cash - hardware 
	7.61

	Nicklin Waste Disposal
	378.00
	
	


Accounts paid since last meeting: 
F/D:

	Shaw Cable
	135.41

	Receiver General
	1589.89

	Lucas Banton – Chief’s conference 6 days
	360.00

	Brian Brick – Chief’s conference 5 days per diem
	1,000.00


	Fire Department Scotiabank Visa Total
	72.79

	Scotia Visa – annual fee
	65.00

	Islandnet.com
	7.79

	Purchase Reimbursement – Lucas Banton Total
	602.80

	Canadian Tire - keys
	8.36

	Marilyn Gibson – badges
	15.00

	Alberni Eco Dry Cleaners
	11.20

	Active 911 – yearly membership
	426.83

	Staples – ink
	141.41


Motion – “THAT the Board of Trustees receives and approves the Fire Department accounts to be paid as presented.”

Moved:Paige Hill
Seconded: Russ Moen







CARRIED
13.
Correspondence:

Water Board: Received:
a) Ministry of Forests, Lands and Natural Resource Operations: Dam Audit Review. Notes include: Under the new BC Water Act the water licence holder/ dam owner is responsible for any damages that may result from dam failure. Regular inspections must be made. Dam emergency plans must be updated and handed out to the local emergency response organizations and submitted to the dam safety board office, vegetation management as well as monitoring of seepages is required, the seepage on the main dam is of particular concern, the felled trees on the spillway are to be removed and the annual dam safety inspection forms must be used.
Gary said Denis had to fall two trees near the spillway and one further up due to vandalism.
b) Mike Irg (ACRD): Bylaw Referral Form for Steve Brown 3745 Mountain View Road. Application to rezone property from a Small Holdings A1 District to Acreage Residential RA3 to allow for a two lot subdivision. (Board direction requested)  The Trustees do not have any issues; Michelle will notify Mr. Brown he will have to pay for the water line.
c) Lucas Banton: Drinking Water Source Assessment May 2016. Information and supporting data prepared by Koer’s Engineering to Island health for the evaluation and authorization for the City to operate the China Creek and Bainbridge Lake drinking water sources without filtration.  The Trustees will talk to Lucas next meeting.
d) Denis Francoeur Backhoeing Ltd.: Letter directed to the Board of Trustees concerning standby rate.
e) MacDermott’s Insurance: Commercial Insurance Renewal.
f) Ministry of Environment: New rules in effect for Water Sustainability Act.
g) Mike Sparrow: Letter in response to Freedom of Information Request.
h) Canada Revenue: 2015 Small business job credit. The District received $843.91
i) Island Health: Operating permit for April 2016 to March 2017.

j) Jennifer Millbank: RLR Lawyers: Vetted FOI information. (Board comments
      requested)  

Water Board Dispatched:
a) Bob East: Letter to advise, the Board discussed his concern with the mainline in front of his property.
b) Shirley Hartman: Letter to advise, the Board discussed her suggestion of reading the meters twice a year.

c) Gary Swann: Letter to advise, the Board discussed his concern with farm overages.

d) Bill Nesbitt: Letter to advise, the Board discussed his concerns with receiving information early regarding Trustees running for the Board at the time of the AGM.

Motion – “THAT the Board of Trustees receive the Water Board Correspondence.”

Moved: Gary Haggard

Seconded: Russ Moen







CARRIED
14.
Request for Decision: None.
15.
Water Sample Results:
VIHA:

	DATE:
	LOCATION:
	Total Coliform
	Non – Coliform

	May 24.
	McLean Mill
	L1
	L1


18. 
Unfinished Business:
a)
ACRD: Request from CCWD to share water tech and maintenance services.

Waiting to hear back from ACRD. 

b)   6030 Cherry Creek Road Boulevard Repairs, Leckeband property. The Board approved Bowerman’s quote. Waiting for completion.

c)   Park property purchase: Contract agreement accepted by the Cherry Creek Recreation Committee. (Board direction requested.) see recommendations from in camera meeting.

d)
Mike Lange: 


- email regarding electrical services for 4321. Can they be brought on Board for   this project? (Board direction requested.)
Motion – “THAT the Board of Trustees approve the electrical services for 4321 by David Moss, P. Eng., RB Engineering Electrical Services.”

Moved: Paige Hill

Seconded: Mark Super






CARRIED



- email regarding test pitting on Moore Rd. Quote provided. Proceed with the test pits? (Board direction requested.)  The Trustees discussed in detail the procedures for test pitting and agree with Mike Lange, McGill Engineering Ltd. recommendations.
Motion – “THAT the Board of Trustees approve Lewkowich Engineering Assoc. Ltd to proceed with test pitting on Moore Road.”

Moved: Gary Haggard

Seconded: Mark Super






CARRIED


- email regarding Lacy Lake Depth survey. Proceed with the project or put on hold? (Board direction requested.)  Bert said the cost is approximately $1,400.00.  Paige discussed the importance having detailed information with the lake levels and a daily analysis in the event of water shortages etc.
Motion – “THAT the Board of Trustees approve to proceed with the Lacy Lake Depth survey.”

Moved: Bert Budding

Seconded: Paige Hill







CARRIED



- emailing regarding dredging the reservoir. Proceed with project or put on hold? (Board direction requested.)
Motion – “THAT the Board of Trustees table, dredging the reservoir until September, 2016.”

Moved: Gary Haggard

Seconded: Bert Budding






TABLED
20.
New Business:
a) Motion:
“THAT the discussion concerning employee relations and the provision of water service maintenance during meetings August 17, 2015 and December 9, 2015 at which the public was not present be deemed in camera pursuant to the Community Charter Section 90 (1) (c) and section 90 (2) (d).

Moved: Russ Moen
Seconded: Gary Haggard





CARRIED
21.
In Camera

 Motion – “THAT the meeting be closed to the public to discuss matters relating to Section 90, 1 (a) (c) of the Community Charter. 
Moved: Mark Super 

Seconded: Bert Budding 







CARRIED

 The meeting was closed to the public at 7:45pm.

Motion – “THAT the meeting be re-opened to the public.” 


Moved: Mark Super


Seconded: Russ Moen







CARRIED

The meeting was re-opened to the public at 8:30pm.
22.  Recommendations from In Camera meeting:

Motion – “THAT the Board of Trustees approve the purchase of the Cherry Creek Recreation Commission property located at Moore Rd/Becker Place (park property) with a down payment of $30,000.00.”


Moved: Gary Haggard


Seconded: Russ Moen







CARRIED
Guest: Diane & Denis Francoeur.

A contract was given to Denis Francoeur Backhoeing Ltd.; a response to be given back June 8, 2016.
Meeting adjourned 8:45pm.

____________________

                     _________________________

Paige Hill, Chair 




Caroline Stillinger, Admin Assist.[image: image1.png]
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