

MINUTES: July 13, 2016

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF CHERRY CREEK WATERWORKS DISTRICT held July 13, 2016
Present: Russ Moen, Mark Super, Gary Haggard, Bert Budding, Denis Francoeur, Lucas Banton, Michelle Price and Caroline Stillinger.

1. The meeting was called to order at 7:00pm.
2. Introduction of late items and adoption of Agenda.
Motion - “THAT the Agenda including any late items is adopted by the Board of Trustees.”

Moved: Russ Moen
Seconded: Gary Haggard





CARRIED
3. Requests to address Board.
4. Adoption of Minutes from the previous meeting. 
Motion – “THAT the minutes from the meetings held on 
June 8th, 2016, including the closed minutes from June 8th, 2016,

June 22nd, 2016 including the closed minutes from June 22nd, 2016, 

be adopted by the Board of Trustees.”

Moved: Gary Haggard
Seconded: Russ Moen





CARRIED
5. Financial Report:
	Scotiabank: CCWD
	(00350-17)
	$335,008.45

	Scotiabank: FD
	(00351-14)
	$78,432.65

	Scotiabank: VIHA
	(00683-14)
	$161,911.27

	Scotiabank: F/D int. bearing
	(00086-16)
	$90,197.87


Balances as of Meeting night:

	Investment Accounts:       
	As of December 31, 2015
	As of March 31, 2016

	7264310 [Renewal Reserve]:  

	$159,687.50
	$163,080.41

	7177249 [Capital Levy]:       

	$49,868.45
	$49,992.55

	7264286 [F/D Capital]:      

	$200,740.83
	$201,426.66

	15220690 [Dol/Zeal]: 

	$30,998.14
	$31,065.26

	26305310 [Visa Security]:  

	$11,179.49
	$11,184.73

	Scotiabank:4321 GIC (51415002)

	$340,834.38
	$341,682.57


	
	
	


Motion – “THAT the Board of Trustees accept the Financial Report as presented.”
Moved: Bert Budding
Seconded: Gary Haggard





CARRIED
6. Maintenance Report
June 01/2016 – Pre start checks. Residuals checks. Check on water and tour Burt to Lacey Lake.

Op #1 – 5.5 hrs – Labour – 6 hrs 

June 02/2016 – Pre start checks. Check on water flows.

Op #1 – 1.5 hrs

June 03/2016 – Pre start checks. Residual checks. Check on Plant, Dam & Lake.

Labour – 5 hrs 

June 06/2016 – Pre start checks. Check on water levels & adjust. Rebuild chlorine pump at Plant.

Op #1 – 7 hrs – Labour – 4 hrs 

June 07/2016 – Pre start checks. Residual checks. Weed eat office yard.

Op #1 – 1.5 hrs – Labour – 4 hrs 

June 08/2016 – Pre start checks. Chasing BC 1 calls. Adjust flow at Lake.  Check for new meter box install at 2853 Alberni Hwy. Checking residuals. Move chlorine to Plant. Fuel up pickup.

Labour – 6 hrs

June 09/2016 – Pre start checks. Residual checks. Repair leaks at Hollies Golf Course. Chase water levels. Check 2744 Highmoor Rd. for BC One.

Op #1 – 7 hrs – Exc. – 3.5 hrs – Labour – 4.5 hrs 

June 10/2016 – Pre start checks. Residual checks. Adjusting water flows. Check residuals. Weed eating. Check for leak on Locke Rd. 

Op #1 – 1.5 hrs – Labour – 8 hrs

June 12/2016 – Pre start checks. Chase alarms. 

Op #1 – 1.5 hrs 

June 13/2016 – Pre start checks. Residual checks. Reread meter at Tracy Moyen’s. Check Hollies repair.  Chasing alarms & checking on water levels. Water sample.

Op #1 – 1 hr – Labour – 8 hrs 

June 14/2016 – Pre start checks. Residual checks. Chase alarms. Water samples. Checking on water leak. Check on Reservoir – adjust chlorine.

Op #1 – 1.5 hrs – Labour – 5 hrs

June 15/ 2016 – Pre start checks. Chase alarms. Residual checks.  Check on Reservoir. Prep for lake survey.

Op #1 – 1.5 hrs – Labour – 4 hrs

June 16/2016 – Pre start checks. Pickup Mike Lange & crew and for surveying lake.

0p #1 – 1 hr - $600.00

June 17/2016 – Pre start checks. Residual checks. Check on Lake & Dam. Meter reading re- check.

Labour – 4 hrs 

June 20/2016 – Pre start checks. Residual checks. Water samples.  

Op #1 – 1 hr – Labour – 2 hrs 

June 21/2016 – Pre start checks. Residual checks. Chase alarms. Water sample. Weed eating.

Op #1 – 1.5 hrs – Labour – 7.5 hrs 

June 22/2016 – Pre start checks. Chase computer problems. Move chlorine to Plant. Add chemicals to Isaac. Weed eating.

Op #1 – 1 hr – Labour – 5 hrs 

June 24/2016 – Pre start checks. Residual checks. Repair sample hose for pre-treatment at Plant. Pickup face shield at LB Woodchoppers. Weed eat.

Labour -  8  hrs 

June 27/2016 – Pre start checks. Residual checks. Resevoir check. Phoning – re:leak on Hwy. Checking on computer. Water Sample.

Op #1 – 1.5 hrs – Labour – 3 hrs 

June 29/ 2016 – Pre start checks. Prep for leak repair on 3330 Old Hwy. – parts needed. BC One call/Gas line/Main line locate.

Op #1 – 6 hrs – Labour – 1 hr – Exc – 5 hrs   

June 30/2016 – Pre start checks. Repair leak on Hwy. Haul away 2 lds. mud & place 2 lds. of Dolans Pit Run.

Op #1 – 7 hrs – Labour – 4 hrs – Exc – 8 hrs – Gravel Truck – 4 hrs 

DFB LTD Water – 30 days @ $180.00 per day = $ 5400.00

Op #1 – 48.5 hrs @ $ 56.65 per hr = $ 2747.53


Labour – 89 hrs @ $37.00 per hr = $ 3293.00

Excavator – 16.5 hrs @ $ 123.00 per hr = $ 2029.50 

Gravel Truck – 4 hrs @ $ 102.00 per hr = $ 408.00 

Rate for Lake Survey - $ 600.00

Subtotal - $ 14478.03

Gst - $ 723.91

Total - $ 15201.94
Denis explained the app for Isaac hasn’t been working for four days; the computers are still working.
Motion – “THAT the Board of Trustees accept the Maintenance Report as presented.”
Moved: Bert Budding
Seconded: Russ Moen





CARRIED
7. Accounts submitted for payment Water Board:
	CCWD General Acct.:
	

	Michelle Price – cell phone 
	50.00
	Acklands Grainger – thread adapter
	280.00

	LB Woodchoppers
	68.17
	Purolator
	87.47

	Canadian Linen
	58.39
	Dolan’s Concrete
	360.57

	Beaver Creek Home Ctr.
	34.91
	ACME – chlorine
	536.93


	Denis Francoeur Backhoeing total - $15,201.94


	McGill Engineering Ltd. total - $2,295.31

	4321 Standards – 677.25

	Lacy Lake Volume – 825.83

	Moore Rd water main design – 792.23


	Golder Associates - $32,799.59

	4321 Process Design for Water Treatment Plant – $32,799.59


Accounts paid since last meeting: 

CCWD:

	Trustee’s Allowance (5 x $285.00)
	1,425.00

	Receiver General
	1,261.37

	Telus
	247.80

	Staples – office supplies 
	389.01

	Chase Paymentech
	96.78

	Alberni Co-op
	811.32

	National Leasing
	109.54



Motion – “THAT the Board of Trustees receives and approves the Water Board accounts to be paid as presented.”
Moved: Gary Haggard
Seconded: Russ Moen





CARRIED
8. Fire Chief Report
1. Number of active members 22 and 3 juniors.
2. We had 14 calls this past month.
a. 2 Duty Officer
b. 4 Fire/Mote Vehicle Incident  
c. 8 First Responder
Good strong turnouts on all calls.

Meetings

· Brian and I went to Coastal’s Port Alberni fire base with the rest of the fire department Chief’s.  They went over the Dog Mountain fire and the reasoning behind the attack strategy.  I put pressure on them to ensure we are all working toward a quick response.  Meaning closest units are allowed to action the fire without delay.  I also asked for them to fine people who break the fire ban.  We discussed the challenges local government have with being able to enforce bylaws.  They were very receptive to work more closely together in the future and there may be money available to rent out equipment.  

New Business

· Cleaning the Hall – Last meeting we discussed the problems with outsourcing the cleaning of the fire hall and office.  
· Cell Phone update – Currently we pay $48 per month for three tablets sim cards and have paid more than $80 month for a Chiefs cell phone.  I believe with the current cost of buying a cell phone and monthly rates; the department is better to pay an amount towards the Chief’s personal phone of $50.  Until a better option presents itself.
Motion – “THAT the Board of Trustees approve a fifty ($50.00) per month cell phone allowance for the Fire Chief.”

Moved: Russ Moen

Seconded: Gary Haggard






CARRIED
· Backup lines – I would like to request the lines in the truck bays be extended to the outside apron. This will help drivers back up better, especially during the day when the lines on the inside are not visible.  The Trustees agreed with Lucas. 
· Scott packs - Pre-approval for the acquisition of 4 used Scott packs that would provide longer times in atmospheres that are an Immediate Danger to Life or Health.  Lucas is inquiring about costs for used and new scott packs; used can save a few thousand dollars per scott pack and are not a safety risk.  The scott packs are in the capital budget.
Lucas left the meeting at 7:25pm.
9. Accounts submitted for payment Fire Department:
	Fire Department
	
	
	

	AON – commercial liability insurance
	4,500.00
	IRIDIA Medical – phys. oversight
	105.00

	Five Star Uniforms - 
	172.20
	Canadian Linen – mat cleaning 
	58.39

	Jani King -  2 months
	445.04
	Guillevin Int. – 3 training
	693.00

	Lucas Banton – travel log
	192.00
	Lucas Banton – Chief’s conference 
	1,023.65

	Five Star Uniforms
	38.77
	Brian Brick – Chief Conference expenses
	1,098.92

	Shelley Penner – painted helmets
	2,200.00
	Wholesale Fire
	239.94

	City of Nanaimo – VIER Academy 
	96.55
	
	


Accounts paid since last meeting: 
F/D:

	Shaw Cable
	135.41

	Receiver General
	1,059.93

	BC Hydro
	570.79

	Alberni Co-op
	319.62

	Telus Mobility – data plan (Mike’s last bill)
	49.19

	Fire Department Scotiabank Visa Total
	7.79

	Islandnet.com-website
	7.79


Motion – “THAT the Board of Trustees receives and approves the Fire Department accounts to be paid as presented.”

Moved: Gary Haggard
Seconded: Bert Budding





CARRIED
Mark left the meeting at 8:00pm.
13.
Correspondence:

Water Board: Received:
a) Shirley Hartman: Letter regarding meter readings/billing procedures.  The Trustees discussed meter reading every six months, water overages, water leaks and leaks on Cherry Creek main lines.  The Board decided to keep the billing as it is.
b) Mike Lange (McGill Eng.): Copy of email sent to Dennis See requested permission to do test pits for Moore Rd. easement.
c) Mike Lange (McGill Eng.) Email with potential test pitting plan for Moore Rd.  easement.

d) Golder & Assc: Technical memorandum re: piping and equipment options for proposed water treatment process (4321).


Water Board Dispatched:
a)  Charity Hallberg (ACRD): Bylaw referral form for Steve Brown – letter confirming the Board has no objections provided the connection fees are paid in full for the second lot as well any infrastructure upgrades would be at the cost of the developer.
b)  Canada Revenue: Application for GST rebate for January1 - June 30, 2016.

c)  Ministry of Sport, Community and Cultural Dev.: Bylaw No. 275 “Acquisition of Land Agreement Bylaw 2016”.
d)  Russell Dyson (ACRD): Letter of support: Re: Application to Canada 150 Community Infrastructure Program – Cherry Creek Rd. Walking and Cycling Trail.


Motion – “THAT the Board of Trustees receive the Water Board Correspondence.”

Moved: Russ Moen

Seconded: Gary Haggard





CARRIED
14.
Request for Decision:

a) Policy for Works in and around ROW.  The Trustees discussed future main line work; and Cherry Creek’s responsibility and for cleaning up/repairing and property owner’s structures on right of ways.
Motion – “THAT the Board of Trustees approve and adopt Policy # 13-07-16, for Works in and around Right of Ways.”

Moved: Gary Haggard
Seconded: Russ Moen






CARRIED
15.
Water Sample Results:
VIHA:

	DATE:
	LOCATION:
	Total Coliform
	Non – Coliform

	July 5
	McLean Mill
	L1
	L1

	July 5
	Hollies Golf
	L1
	L1

	July 5
	Info Centre
	L1
	L1

	July 5
	Alberni Golf
	L1
	L1


16. 
Unfinished Business:
a)
ACRD: Request from CCWD to share water tech and maintenance services.

Waiting to hear back from ACRD. 

b)   6030 Cherry Creek Road Boulevard Repairs, Leckeband property. Michelle contacted Craig Bowerman. He said it is on his list for this week.
17.
New Business: none
18.
In Camera
19.  
Recommendations from In Camera meeting:

The Trustees and Lucas discussed cancelling the janitorial contract.


Motion – “THAT Caroline clean the fire department and water board office and add the additional hours to her regular employment.”


Moved: Mark Super



Seconded: Russ Moen






CARRIED
Motion – “THAT the Board of Trustees increase both labour and machinery rates by $3.50 an hour for Denis Francoeur Backhoeing Ltd. maintenance services and keep the on call rate at $140.00 per day.”


Moved: Russ Moen


Seconded: Bert Budding





CARRIED

An Adjustment to Denis’ invoice for the additional $40.00 will be made to be $140.00 per day.  Denis signed the contract.
Meeting adjourned 8:30pm.

____________________

                     _________________________

Paige Hill, Chair 
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