

Minutes: January 11, 2017

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF CHERRY CREEK WATERWORKS DISTRICT held January 11, 2017
Present: Paige Hill, Gary Haggard, Russ Moen, Mark Super, Bert Budding, Lucas Banton,  Denis Francoeur and Michelle Price

1. The meeting was called to order at 7:00pm.
2. Introduction of late items and adoption of Agenda.
Motion - “THAT the Agenda including any late items is adopted by the Board of Trustees.”

Moved: Russ Moen
Seconded: Gary Haggard






CARRIED
3. Requests to address Board. None
4. Adoption of Minutes from the previous meeting. 
Motion – “THAT the minutes from the open meeting held on December 14, 2016 and the minutes from the closed meeting held on December 14, 2016 be adopted by the Board of Trustees.”

Moved: Gary Haggard
Seconded: Paige Hill







CARRIED
5. Financial Report:
	Scotiabank: CCWD
	(00350-17)
	$438,888.56

	Scotiabank: FD
	(00351-14)
	$117,221.20

	Scotiabank: VIHA
	(00683-14)
	$188,768.91

	Scotiabank: F/D int. bearing
	(00086-16)
	$227,771.18


Balances as of Meeting night:

	Investment Accounts:       
	As of March 31, 2016
	As of June 30, 2016

	7264310 [Renewal Reserve]:  

	$163,080.41
	$166,473.71

	7177249 [Capital Levy]:       

	$49,992.55
	$50,116.65

	7264286 [F/D Capital]:      

	$201,426.66
	$201,112.49

	15220690 [Dol/Zeal]: 

	$31,065.26
	$31,142.37

	26305310 [Visa Security]     

	$11,184.73
	$11,186.12

	Scotiabank:4321 GIC (51415002)

	$341,682.57
	$342,530.75


	
	
	


Motion – “THAT the Board of Trustees accept the Financial Report as presented.”
Moved: Russ Moen
Seconded: Gary Haggard







CARRIED
6. Maintenance Report
Dec. 01/2016 – Pre start checks. Set up signs. Flushing.

Op #1 – 9 hrs – Labour – 9 hrs 
Dec. 02/2016 – Pre start checks. Residual checks. Move chlorine to Plant. Add chemicals to Isaac. Check on Resevoir. Set up signs. Flushing – Hwy. area.

Op #1 – 7.5 hrs – Labour – 9 hrs
Dec. 05/2016 – Pre start checks. Check on Resevoir. Set up signs. Flushing – Hwy. area. Deal with danger trees at Plant.

Op #1 – 8.5 hrs – Labour – 8.5 hrs 
Dec. 06/2016 – Plow yard. Salting parking lots.

G/Truck/Salt – 2 hrs
Dec. 07/ 2016 – Pre start checks. Salting parking lots. Water samples. Residual checks. Shut off water at 3526 Milligan Rd. Check on Resevoir. Danger trees removed at Plant.

G/Truck/Salt – 1 hr   -  Labour - 5 hrs 
Dec. 08/2016 – Pre start checks. Move chlorine to Plant. Order more chlorine. Flush analyzer. Salt parking lots.

G/Truck/Salt – 1 hr – Labour -5 hrs 
Dec. 09/2016 – Pre start checks. Turn water back on at 3526 Milligan Rd. Plow & salt parking lots. 

G/Truck/Salt – 2 hrs – Labour – 2 hrs
Dec. 10/2016 – Plow & salt parking lots.

G/Truck/Salt – 3 hrs  
Dec. 12/2016 – Pre start checks. Residual checks. Water sample. Shut off notices delivered.

Labour – 4.5 hrs
Dec. 15/2016 – Pre start checks. Phoning. Meeting. Isaac - check chemicals & heat on. Check on Plant. Check on Resevoir. 

Op #1 – 1.5 hrs - Labour – 3.5 hrs 
Dec. 16/2016 – Pre start checks. Residual checks. Check on Isaac. Check on low water pressure at Green Ridge Mobile Home Park #30 – Michelle to call customer as possible freeze up of water pipes under mobile.

Labour - 4 hrs  
Dec. 19/ 2016 – Pre start checks. Shut off water. Residual checks. Turn water back on. Phoning with Mike. 

Op #1 – 2 hrs – Labour – 2 hrs 
Dec. 20/ 2016 – Pre start checks. Flushing – Batty Rd. area. Pick up shut off wrench.

Labour -   7  hrs 
Dec. 22/2016 – Pre start checks.  Residual checks. Add new chemicals to Isaac. Move chlorine to Plant. Clean up at Shop. Prep for connections. Flush hydrants & standpipes.

Op #1 – 1.5 hrs – Labour – 6 hrs 
Dec. 23/2016 – Pre start checks. Office – pick up inventory sheets. Flush hydrants/standpipes. Work on 4” Hydrant Inventory.

Labour – 5 hrs 
Dec. 27/2016 – Pre start checks. Residual checks. Hydrant inventory. Salt parking lots. 

Labour - 3 hrs – G/Truck/Salt – 1 hr 
Dec. 28/2016 – Pre start checks. Check on leak on Old Nanaimo Hwy. Dam Safety Inspection Report. Shut off water on Margot Rd. 

Op #1 – 2 hrs 
Dec. 29/ 2016 – Pre start checks. Dam Inspection Report at Office. 

Op #1 – 2.5 hrs 
Dec. 30, 2016 – Pre start checks. Check on leak on Old Nanaimo Hwy. Residual checks.

Op #1 – 1.5 hrs 
DFB LTD. Water Rate – 30 days @ $140.00 per day = $4200.00

Op #1 - 36 hrs @ $ 60.15 = $ 2165.40

Labour – 73.5 hrs @ $ 40.50 = $ 2976.75

G/Truck/Salt –10 hrs @ $ 105.50 = $ 1055.00

Subtotal - $ 10397.15

Gst - $ 519.86

Total - $ 10917.01

Motion – “THAT the Board of Trustees accept the Maintenance Report as presented.”
Moved: Paige Hill
Seconded: Russ Moen







CARRIED






7. Accounts submitted for payment Water Board:
	CCWD General Acct.:
	

	Michelle Price - cell phone 
	$50.00
	AON – “park property” liability insurance
	$500.00

	Caroline Stillinger – cell phone
	$50.00
	Hippo Consulting - Rightwater
	$784.00

	Michelle Price – annual payment in lieu of MSP
	$1,800.00
	Canadian Linen - mats
	$61.53

	ACME - chlorine
	$536.93
	Lewkowich Engineering
	$503.06

	Asplungh – danger tree removal
	$756.00
	Alberni News
	$106.19

	Proline
	$315.00
	EOCP
	$147.00


	Denis Francoeur Backhoeing total –  $10,917.01

	Monthly Maintenance – 8,658.61

	Flushing – 2,258.40


	McGill Engineering Ltd. total – $2,861.88

	4321 Standards – 593.25

	Moore Rd water main design – 2,268.63


	Golder Associates total – $0.00

	4321 Process Design for Water Treatment Plant – 0.00


Accounts paid since last meeting: 

CCWD:

	Trustee’s Allowance (5 x $285.00)
	$1,425.00

	Receiver General
	$2,162.18

	Telus
	$278.82

	Staples 
	$275.00

	Chase Paymentech
	$70.53


	Water Board Scotiabank Visa Total
	$2,316.78

	Telus Mobility – data plan
	$50.00

	Canada Post – flushing notices
	$152.63

	Water Board Truck Maintenance
	$847.26

	Meeting expenses
	$78.91

	Brian Brick Retirement present (transfer made to W/d from f/d for reimbursement)
	$300.00

	Little Bavaria
	$881.98


Motion – “THAT the Board of Trustees receives and approves the Water Board accounts to be paid   as presented.”
Moved: Gary Haggard
Seconded: Paige Hill








CARRIED
8. Fire Chief Report
CHIEF’S REPORT

Date: January 11, 2017

1. 20 active members and 5 juniors.
2. We had 5 call this past month.


Paid on call cost:
a.  0 Duty Officer





b.  1 Fire



 


$100
c.  1 Motor Vehicle Incident


$120
d.  3 First Responder

Total

$220
Meetings

Officers – We looked at the new Fire Hall ideas and everyone likes the idea of a steel building.  Option one looked the best, with room to mezzanine or expanded the finished area over the truck bays.  This would insure we could grow with the demands of the future.  We might be able to take up a slightly smaller footprint as well.  

New Business

1. Brian Brick retired in December after 33 years.

2. The 6 new Scott packs came in and the firefighters are very impressed with the value we received.  These packs will allow us longer working times, more safety and provide buddy breathing during a mayday call.

3. We are currently reviewing our department’s culture and values.

Old Business

· (Report completed) Hydrants that do not have 4” ports

· Replacing #32

  Lucas Banton Fire Chief

  Cherry Creek Fire Department

Motion – “THAT the Board of Trustees accept the Fire Chief Report as presented.”
Moved: Paige Hill
Seconded: Russ Moen







CARRIED
9. Accounts submitted for payment Fire Department:
	Fire Department
	
	
	

	Lucas Banton – chief’s night expenses
	$563.31
	Profire
	$2,051.44

	BCFTOA – annual dues
	$100.00
	JIBC - exams
	$10.00

	Ingenious Software Firepro2 contract
	$1,365.00
	Provident Insurance
	$3,529.00

	Acklands Grainger
	$369.24
	
	


Accounts paid since last meeting: 
F/D:

	Receiver General
	$1,029.93

	Shaw Cable
	$111.89

	BC Hydro
	$1,114.67


	Fire Department Scotiabank Visa Total
	$7.79

	Islandnet.com - website
	$7.79


Motion – “THAT the Board of Trustees receives and approves the Fire Department accounts to be paid as presented.”

Moved: Paige Hill
Seconded: Bert Budding







CARRIED
10. Correspondence:

Water Board: Received:
a) Denis Francoeur: Updated inventory for 2016 audit with MNP.
b) Mike Lange (McGill Eng.): Memo from Lewkowich Engineering regarding the tour of proposed sites for water treatment plant.
c)  WorkSafe BC: Rates for 2017.
d) AON Insurance: Endorsement for addition liability insurance on Park Property.
e) RCAP Leasing: Certificate request to provide proof of Loss Insurance.

Water Board Dispatched:
a) McDermott’s Insurance: Certificate to provide proof of Loss Insurance to RCAP Leasing.
b) Hippo Consulting (Right Water): Support Plan renewal documents.

c) Canada Revenue: Application for GST Rebate for July 1 – December 31, 2016.

d) Min. of Comm. Sport & Cultural Dev.: Petition to extend boundary for D. Andreeff & Ferdinand Triller at 5400 Kingston.

e) Ministry of Forests: Annual Water System report.

f) Mike Lange (McGill Engineering): Ministry of Transportation permit application for Moore Rd. mainline replacement.

g) Province of BC-Water Management Branch (John Baldwin): 2016 Dam Status Report.


Motion – “THAT the Board of Trustees receive the Water Board Correspondence.”


Moved: Gary Haggard


Seconded: Russ Moen







CARRIED

Fire Department: Received:

a) Provident (Michael Crowe): Changes to on duty insurance coverage.


Fire Department: Dispatched:

a) Provident (Michael Crowe): Revised department roster.


Motion – “THAT the Board of Trustees receive the Fire Department Correspondence.”


Moved: Bert Budding


Seconded: Paige Hill







CARRIED
11.
Request for Decision: None.
12.
Water Sample Results:
VIHA:

	DATE:
	LOCATION:
	Total Coliform
	Non – Coliform

	Dec. 7
	McLean Mill
	L1
	L1

	Dec. 7
	Alberni Golf
	L1
	L1

	Dec. 7
	Hollies Golf
	L1
	L1

	Jan. 4
	McLean Mill
	L1
	L1

	Jan. 4
	Hollies Golf
	L1
	L1


13. 
Unfinished Business:
	Action item
	Assigned to
	Status
	Start Date
	Notes

	1. Information from ACRD 

    re: sharing resources


	Michelle
	In Progress
	Sept. 2015
	Waiting to hear back from the ACRD (March 2016).
-to be removed from list

	2. Rebuilding of PRV’s


	Trevor Lepine
	Not Started
	Sept. 2015
	Tabled

	3. Reservoir Dredging Tender


	Michelle
	In Progress
	Spring 2017
	Waiting for Mike Lange to prepare tender in Spring 2017.

	4. Moore Rd. Easement 


	Michelle
	In Progress
	Sept. 2015
	Update coming from Mike Lange 01/25/17.

	5. 4-3-2-1 Treatment


	Board
	In Progress
	July 2007
	Update coming from Mike Lange 01/25/17. 

	6. PVR Mtce plan
	Maintenance
	Not Started 
	July 2016
	Tabled

	7. Re-zoning application for Park      Property.
	Michelle
	In Progress
	December 2016
	Michelle to have completed by regular meeting in February.

	8. GPS Water Board Truck
	Mark
	In Progress
	December 2016
	Motion made – see below

	9. Gas Tax Funds
	Lucas
	Ongoing
	Jan. 2017
	Update coming from Lucas Banton 01/10/17 –attending an area directors meeting soon re: Gas Tax

	10. Zeal Holdings (Ray Dol)
	Michelle
	In Progress
	June 2016
	Update coming from Mike Lange 01/25/17. 

	11. New Fire Hall
	Board/Lucas
	In Progress
	September 2016
	Lucas to present drawings to officers at 01/10/17 officers meeting. – Officers like option 1 best.



14.
New Business:
a) Smart Team Update

b) GPS on water board truck.

Motion – “THAT the Board of Trustees approve the installation of a GPS system in the water board truck”

Moved: Mark Super

Seconded: Bert Budding






CARRIED
c) OHS Global

Motion – “THAT the Board of Trustees hire OHS Global to do a site analysis from an Occupational Health and Safety perspective.”

Moved: Paige Hill 

Seconded: Bert Budding






CARRIED
d) Board room chairs.

Motion – “THAT the Board of Trustees purchase six new board room chairs.”

Moved: Gary Haggard 

Seconded: Paige Hill






CARRIED
15.
In Camera
16.  
Recommendations from In Camera meeting:
Meeting adjourned 8:45pm.


____________________

                     _________________________

Paige Hill, Chair 




Michelle Price, Administrator
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