

MINUTES: February 8, 2017

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF CHERRY CREEK WATERWORKS DISTRICT held February 8, 2017
Present: Trustees: Gary Haggard, Russ Moen, Bert Budding.

   Administrator: Michelle Price.

1. The meeting was called to order at 6:00pm.
Motion – “THAT the meeting be closed to the public to discuss matters relating to Section 90, 
1 (a) (c) of the Community Charter. 
Moved: Russ Moen 

Seconded: Bert Budding 







CARRIED  

Motion – “THAT the meeting be re-opened to the public.” 


Moved: Gary Haggard

Seconded: Russ Moen






CARRIED
The meeting was re-opened to the public at 6:30pm. 

2. Introduction of late items and adoption of Agenda.
Motion - “THAT the Agenda including any late items is adopted by the Board of Trustees.”

Moved: Gary Haggard
Seconded: Bert Budding






CARRIED
3. Requests to address Board. None
4. Adoption of Minutes from the previous meeting. 
Motion – “THAT the minutes from the open meeting held on January 11, 2017, as well as; the minutes from the open meeting held on January 25, 2017and the minutes from the closed meeting held on January 25, 2017 be adopted by the Board of Trustees.”

Moved: Gary Haggard
Seconded: Russ Moen






CARRIED
5. Financial Report:
	Scotiabank: CCWD
	(00350-17)
	$453,091.92

	Scotiabank: FD
	(00351-14)
	$103,505.87

	Scotiabank: VIHA
	(00683-14)
	$178,171.66

	Scotiabank: F/D int. bearing
	(00086-16)
	$227,817.10


Balances as of Meeting night:

	Investment Accounts:       
	As of September 30, 2016
	As of December 31, 2016

	7264310 [Renewal Reserve]:  

	$166,473.71

	$169,871.69


	7177249 [Capital Levy]:       

	$50,116.65

	$50,242.11


	7264286 [F/D Capital]:      

	$201,112.49

	$202,765.73


	15220690 [Dol/Zeal]: 

	$31,142.37

	$31,220.34


	26305310 [Visa Security]     

	$11,186.12

	$11,187.52


	Scotiabank:4321 GIC (51415002)

	$342,530.75

	$343,388.26



	
	
	


Motion – “THAT the Board of Trustees accept the Financial Report as presented.”
Moved: Russ Moen
Seconded: Bert Budding







CARRIED
6. Maintenance Report
BREAKDOWN FOR CCWW FOR WORK COMPLETED BY DENIS FRANCOEUR BACKHOEING LTD.   TO JANUARY 31, 2017

Jan. 02/2017 – Pre start checks. Office. Salt parking lots. Install service on Strathcona Rd. – (Ralla’s). Move tools back to shed.

Op #1 – 2 hrs – Op #2 – 6.5 hrs – Labour – 6 hrs – Exc. – 6.5 hrs – G Truck/Salt – 1 hr
Jan. 03/2017 – Pre start checks. Residual checks. Water sample. Check on Isaac. Check on Dam & Plant. Too much snow to check on Lacey Lake. Check on leak meter box on Old Nanaimo Hwy. Fuel up pickup.

Labour – 5 hrs

Jan. 04/2017 – Pre start checks. Install connection on Margot Rd.- (Bowerman). Start working on 2016 Inventory at yard. Water samples.

Op #1 – 5 hrs – Op #2 – 4 hrs – Labour – 5 hrs – Exc – 4 hrs 
Jan. 05/2017 – Pre start checks. Finish inventory at yard. Office. Move chlorine to Plant. Check meter at 6614 Cherry Creek Rd. – no water.

Op #1 – 2.5 hrs – Labour – 5 hrs
Jan. 06/2017 –Plow parking lots.  

G Truck/Salt  – 1 hr
Jan. 08/2017 – Salt parking lots.

G Truck/Salt  – 1 hr
Jan. 09/2017 – Pre start checks. Check on line break at 5295 Old Nanaimo Hwy. 
Salt parking lots.

Labour – 2 hrs – G Truck/Salt – 1 hr
Jan. 10/2017 – Pre start checks. Residual checks. Water sample. Meeting.

Op #1 – 1 hr – Labour – 2.5 hrs 
Jan. 11/ 2017 – Pre start checks. Clean up at yard & shed.

Op #1 – 2 hrs – Labour – 4.5 hrs 
Jan. 12/ 2017 – Pre start checks. Chase broken water line problems on Old Nanaimo Rd (Lucas).  Office.

Op #1 – 3 hrs – Labour – 6 hrs 
Jan. 13/ 2017 – Pre start checks. Office. Residual checks. Add chemicals to Isaac.

Op #1 – 1 hr – Labour – 2.5 hrs
Jan. 16/2017 – Pre start checks. Office.

Op #1 – 1 hr
Jan. 17/ 2017 – Pre start checks. Prep & order parts for Adam’s hookup. Water sample. Residual checks. Add chemicals to Isaac. Check on Plant & Dam.

Op #1 – 1.5 hrs – Labour – 5 hrs 
Jan. 18/2017 – Pre start checks. Prep for connection on Batty Rd. ( Adams) Fuel up pickup. Repair leak at 2245 Old Nanaimo Hwy.      Repair meter box at 3205 Old Nanaimo Hwy. Replace cap on hydrant at Bowermans & Twin City Auto. Check on Mac Acres for leak. Check on Milligan Rd. gate – pin missing. Return parts to shed. Check on Resevoir. Add chlorine to Plant. 

Op #1 – 2 hrs – Op #2 -4 hrs -  Labour – 8 hrs – Exc - 5 hrs 
Jan.19/2017 – Pre start checks. Pick up parts for Adams hook up. Installing connection for John Adams on Batty Rd. Order new lock for Milligan gate. Call out for Alberni Toyota for no water.

Op #1 – 3 hrs – Op #2 - 8 hrs – Labour – 10 hrs – Exc. 8.5 hrs 
Jan. 20/2017 – Pre start checks. Connection on Batty Rd. 

Op #2 – 4.5 hrs – Labour – 4 hrs – Exc. 4.5 hrs 
Jan. 23/2017 – Pre start checks. Residual checks. Water samples. Work on building new pin for Milligan Rd. gate. Check on Lacey Lake – snow/ice. 

Labour – 7 hrs 
Jan. 24/2017 – Pre start checks. Office. Water samples.

Labour – 2 hrs 

Jan. 30/2017 – Pre start checks. Office. Trouble shooting at Plant. Residual checks. Check on Lake & Dam. Add chemicals to Isacc. Water samples. Add chemicals to Isaac.  Fuel up Pickup.

Op #1 - 4 hrs – Labour - 7 hrs 
Jan. 31/2017 – Pre start checks. Rebuild new pin for gate lock. Meet with Auditor for inventory check. Check on Reservoir, Isaac & Lacey Lake. Replace lock pins in gate. Evitt Electric –re: locks. 

Labour – 6 hrs 

DFB Water Rate – 31 days @ $140.00 =$4340.00

Op #1 – 28 hrs @ $ 60.15 per hr = $1684.20

Op #2 –27 hrs @ $ 50.90  per hr = $1374.30

Labour – 87.5 hrs @ $ 40.50 per hr = $3543.75

Exc. Hrs @ 28.5 $126.50 per hr = $3605.25

GTruck –  4 hrs @ $ 105.50 per hr = $422.00

Sub total – $14969.50

Gst – $748.48

Total - $15717.98

Denis away. George Rogers presented report. 
Motion – “THAT the Board of Trustees accept the Maintenance Report as presented.”
Moved:

Seconded:
Approval pending explanation for January 2 and January 4.
7. Accounts submitted for payment Water Board:
	CCWD General Acct.:
	

	Michelle Price - cell phone 
	50.00
	BC ONE call
	35.44

	Caroline Stillinger – cell phone
	50.00
	Dorothy Clarkstone
	226.99

	Agile Tracking Solutions
	263.20
	Canadian Linen - mats
	123.06

	ACME - chlorine
	536.93
	Lewkowich Engineering
	141.75

	Corix
	295.29
	RB Engineering Ltd.
	866.25

	Beaver Creek Home Ctr.
	9.55
	McLean and Higgins
	3.80

	MNP – audit retainer fee
	5,843.25
	WCB – premiums
	1,722.89


	Denis Francoeur Backhoeing total –  $15,717.98

	Monthly Maintenance – 15,717.98


	McGill Engineering Ltd. total – $2,854.69

	4321 Standards  -1,790.25

	Timberlane Rd. – 660.19

	General Engineering 404.25


	Golder Associates total – $2,260.44

	4321 Process Design for Water Treatment Plant – 2,260.44


Accounts paid since last meeting: 

CCWD:

	Trustee’s Allowance (5 x $285.00)
	1,425.00

	Receiver General
	1,137.19

	Telus
	301.34

	Staples 
	658.42

	Pitney Works –postage
	1,590.80

	BC Hydro
	585.51

	BC Hydro – power for 4321 – deposit
	10,000.00

	Alberni Co-op
	309.53


	Water Board Scotiabank Visa Total
	$56.00

	Telus Mobility – data plan
	56.00


Motion – “THAT the Board of Trustees receives and approves the Water Board accounts to be paid as presented.”
Moved: Gary Haggard
Seconded: Bert Budding







CARRIED
8. Fire Chief Report
CHIEF’S REPORT

Date: February 8, 2017

1. 20 active members and 5 juniors.
2. We had 5 calls this past month.


Paid on call cost:
a.  0 Duty Officer





b.  3 Fire



 


$440
c.  1 Motor Vehicle Incident



$100
d.  1 First Responder

Total

$540
Meetings

I had a good meeting with Kelly the new fire Chief for the City. He is committed to working more effectively with the valley departments.  He will be coordination a valley wide meeting with Chiefs and Deputies.  He didn’t know why we are not being called under mutual aid, but sees the value in calling us out. 

New Business

1. Extra time for filing 

2. Extra time for Playbook – which includes a plan for the implementation of the new standard.  

3. Contract

Old Business

· Hydrants that do not have 4” ports (Report completed) 

· Replacing #32

· New hall plans
Motion – “THAT the Board of Trustees receives and approves the Chief’s report as presented.”

Moved: 
Seconded:









***Not discussed as the Chief not present at meeting
9. Accounts submitted for payment Fire Department:
	Fire Department
	
	
	

	Lucas Banton – expenses
	42.06
	The Locksmith Monster
	1,392.62

	Acklands Grainger
	266.81
	Lucas Banton – cell phone
	50.00

	Caroline Stillinger – cleaning
	203.49
	
	


Accounts paid since last meeting: 
F/D:

	Receiver General
	1,031.59

	Shaw Cable
	111.89

	BC Hydro
	

	Dalmatian – Scot packs
	9,808.62


	Fire Department Scotiabank Visa Total
	945.68

	Islandnet.com - website
	7.79

	UPS brokerage fees for Scot packs
	670.89

	Fire Chief’s Assc. Membership
	267.00


Motion – “THAT the Board of Trustees receives and approves the Fire Department accounts to be paid as presented.”

Moved: Gary Haggard
Seconded: Bert Budding







CARRIED

10. Correspondence:

Water Board: Received:
a) Deana Horton (Cherry Creek Hall President): Letter requesting reconsideration of the Board’s decision to have the Cherry Creek Community Recreation Commission move the park.
b) Russell Dyson (ACRD): Copy of letter addressed to the Port Alberni Fire Department from Matt Charlton (Van. Isl. Medicinal Marijuana Ltd.) explaining notification of intention to apply for a Commercial Medical Marijuana Production License at Lots 25 & 26 off Port Alberni Hwy.
c) Canada Revenue: GST Rebate for July – December 2016.
d) MNP – Audit Service Plan for year ending 2016.
e) Intact Insurance: Policy Change to include liability insurance for the park property.
f) Stephanie Bruvall (VIHA): Request for information on the progress of 4321.
g) Dorothy Clarkstone: Application for cancellation of lot lines on Park Property. Signatures required for submission include Cherry Creek Recreation Commission.
h) Mike Lange (McGill Engineering): Update on 4321 for VIHA.

Water Board Dispatched:
a) ACRD: Re-zoning application for Park Property.

b) Deana Horton (Cherry Creek Hall President): Letter requesting signature on Application to Cancel lot lines on Park Property.
c) VIHA: Annual Report for 2016.


Motion – “THAT the Board of Trustees receive the Water Board Correspondence.”

Moved: Russ Moen 


Seconded: Gary Haggard






CARRIED
Fire Department Received: none

Fire Department Dispatched: none

Motion – “THAT the Board of Trustees receive the Fire Department Correspondence.”


 Moved:


 Seconded:

***No motion needed
11.
Request for Decision: None.
12.
Water Sample Results:
VIHA:

	DATE:
	LOCATION:
	Total Coliform
	Non – Coliform

	Jan. 24
	McLean Mill
	VIHA lost cooler 
	in transit

	Jan. 24
	Alberni Golf
	“
	“

	Jan. 24
	District Office
	“
	“

	Jan. 24
	Hollies Golf
	“
	“

	Feb. 1
	McLean Mill
	L1
	L1

	Feb. 1
	Alberni Golf
	L1
	L1

	Feb. 1
	District Office
	L1
	L1

	Feb. 1
	Hollies Golf
	L1
	L1


13. 
Unfinished Business:
	Action item
	Assigned to
	Status
	Start Date
	Notes

	1. Rebuilding of PRV’s


	Trevor Lepine
	Tabled
	Sept. 2015
	Tabled

	2. Reservoir Dredging Tender


	Michelle
	In Progress
	Spring 2017
	Waiting for Mike Lange to prepare tender in Spring 2017.

	3. Moore Rd. Easement 


	Michelle
	In Progress
	Sept. 2015
	Waiting for easement documents to be signed.

	4. 4-3-2-1 Treatment


	Board
	In Progress
	July 2007
	Update 02/08/17 from Mike Lange.

	5. PVR Mtce plan
	Maintenance
	Tabled
	July 2016
	Tabled

	6. Re-zoning application for Park      Property.
	Michelle
	In Progress
	December 2016
	Rezoning application has been submitted to the ACRD.

	7. GPS Water Board Truck
	Mark
	Completed
	December 2016
	GPS has been installed.

	8. Gas Tax Funds
	Lucas
	In Progress
	Jan. 2017
	Lucas to report back after meeting with area directors.

	9. Zeal Holdings (Ray Dol)
	Michelle/

Mike Lange
	In Progress
	June 2016
	Nothing new to report

	10. New Fire Hall
	Board/Lucas
	In Progress
	September 2016
	Nothing new to report

	11. OHS Global Site Analysis
	Michelle
	In Progress
	January 2017
	Michelle has questions from OHS for Maintenance to answer.

	12. Estimate for Watermain from Lake to Reservoir
	Mike Lange
	In Progress
	January 2017
	Mike to provide estimate

	13. Update to VIHA for 4321
	Mike Lange
	In Progress
	January 2017
	Mike to provide update to Stephanie Bruvall  of VIHA by Feb. 7/17


14.
New Business:
a) Government Finance Officers Association of British Columbia (GFOABC).

-membership and webinars.


Motion – “THAT the Board of Trustees apply for a one year membership with the Government Finance Officers Association of British Columbia (GFOABC).”

Moved: Gary Haggard
Seconded: Bert Budding






CARRIED


Motion – “THAT the Board of Trustees receives and approves the Water Board accounts to be paid as presented.”

Moved: Gary Haggard
Seconded: Bert Budding






CARRIED

Motion – “THAT the Board of Trustees approve the Administrator to register for one


webinar course through the GFOABC.”

Moved: Gary Haggard
Seconded: Russ Moen






CARRIED
b) Bert’s memo to the Board – The Trustees scheduled a meeting for next week to discuss.
Meeting adjourned at 8:30pm.

____________________

                     _________________________

Paige Hill, Chair 




Michelle Price, Administrator
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