

MINUTES: August 10, 2016

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF CHERRY CREEK WATERWORKS DISTRICT held August 10, 2016
Present: Paige Hill, Mark Super, Gary Haggard, Bert Budding, George Rogers, Lucas Banton, Michelle Price and Caroline Stillinger.

1. The meeting was called to order at 6:05pm.
2. Introduction of late items and adoption of Agenda.
Motion - “THAT the Agenda including any late items is adopted by the Board of Trustees.”

Moved: Gary Haggard
Seconded: Paige Hill






CARRIED
3. Requests to address Board.
Guest: Mike Lange:

Mike arrived at 6:40pm.

4-3-2-1 Update:
Mike explained the hydrant testing is complete, it had exceeded approximately 13 more hydrants than originally planned.  The location for the storage tank for 4-3-2-1 has been surveyed; recommendations from Golder Associates Ltd. to follow, this may take approximately 14 to 16 weeks.  Mike added the storage tank site is lower than the original site which is now above the Isaac building location.  Gary said to contact Island Timberlands for requesting a land lease agreement.   
Paige discussed adding information to the website to show historical information for, lake levels, usage and levels for water restrictions.  Mike has put a linear graph of the lake together showing the volume, lake level, water flows and time.  Michelle will have access to updated information for the website.
Moore Rd Update:
Mike informed the Board the soil test pits showed no contaminants.  The water line on Cottam Rd is in a different spot than originally thought; a legal surveyor is needed for the pipe placement; also, to extend the right-of-way closer to the bridge on Moore Rd.  Mike will contact Sims Associates.  Gary would like the project to begin in September.
Ray Dol:

Mike informed the Board that Ray Dol would like ideas for the water line placement from Mike Lange.  Michelle will set a meeting up with Ray Dol, the Board and Mike Lange.
Gary would like a map from Mike Lange of all the PRV valves.

Mike Lange left at 7:55pm.

4. Adoption of Minutes from the previous meeting. 
Motion – “THAT the minutes from the open meeting held on July 13, 2016 as well as the minutes from the closed meeting held on July 13, 2016 be adopted by the Board of Trustees.”

Moved:

Seconded:







TABLED
5. Financial Report:
	Scotiabank: CCWD
	(00350-17)
	$328,119.33

	Scotiabank: FD
	(00351-14)
	$75,227.42

	Scotiabank: VIHA
	(00683-14)
	$128,430.43

	Scotiabank: F/D int. bearing
	(00086-16)
	$90,152.55


Balances as of Meeting night:

	Investment Accounts:       
	As of March 31, 2016
	As of June 30, 2016

	7264310 [Renewal Reserve]:  

	$163,080.41
	$166,473.71

	7177249 [Capital Levy]:       

	$49,992.55
	$50,116.65

	7264286 [F/D Capital]:      

	$201,426.66
	$201,112.49

	15220690 [Dol/Zeal]: 

	$31,065.26
	$31,142.37

	26305310 [Visa Security]     

	$11,184.73
	$11,186.12

	Scotiabank:4321 GIC (51415002)

	$341,682.57
	$342,530.75


	
	
	


Motion – “THAT the Board of Trustees accept the Financial Report as presented.”
Moved: Mark Super
Seconded: Gary Haggard






CARRIED
6. Maintenance Report
July 01/2016 –Pre start checks.  Check on Lake – release water.

Labour – 2.5 hrs 

July 02/2016 – Phoning – re: driveway on Hwy.

Op # – 1 hr 

July 04/2016 – Pre start checks. Residual checks. Check on water. Read meters. Check on driveway at 3035 Old Nanaimo Hwy. Weed eating hydrants/standpipes. 

Labour – 8 hrs

July 05/2016 – Pre start checks. Read meters. Chasing computer problems. Peter Eng -  inspecting analyzer. Deliver shut off notices. Weed eating hydrants/standpipes. Move chlorine to Plant. 

Op #1 – 4 hrs – Labour – 18 hrs

July 06/2016 – Pre start checks. Read meters. Weed eating hydrants/standpipes. Hydrant flow tests with McGill’s. Chasing computer problems. Dealing with irate customers re: water. Line locate. Add chemicals to Isaac.

Op #1 – 11.5 hrs – Labour – 16 hrs

July 07/2016 – Pre start checks. Read meters. Residual checks.

Labour – 16 hrs 

July 08/2016 – Pre start checks. Read meters. Paul Eng – analyzer. Repair shifter in pickup.

Labour – 16 hrs 

July 09/2016 – Pre start checks. Read meters.  

Labour – 10 hrs

July 11/2016 – Pre start checks. Residual checks. Read meters. Check on Lake & Dam. Water sample.

Labour – 8 hrs

July 13/2016 – Pre start checks. Check on water levels. Move chlorine to Plant.  

Op #1 – 2 hrs – Labour – 2 hrs

July 15/2016 – Pre start checks. Phoning and meet with Mike Lange re: Moore Road. Check on water levels.

Op #1 – 2.5 hrs 

July 19/2016 – Pre start checks. Dig test holes for Moore Road. Phoning with Mike Lange.

Op #1 – 1.5 hrs – Excavator – 8.5 hrs

July 21/2016 – Pre start checks. Residual checks. Check on Lake, Dam & Plant. Check on gates around Lake. Weed eat hydrants/standpipes.

Labour – 7 hrs

July 22/2016 - Pre start checks. Weed eat hydrants/standpipes.

Labour – 4 hrs 

July 24/ 2016 – Check on water.

Op #1 – 1 hr

July 25/2016 – Pre start checks. Residual checks. Lacey Lake – adjust outflow. Measure top gate for pin. Check on Plant & Dam. Water sample. Weed eat hydrants.

Labour – 5 hrs 

July 26/ 2016 – Pre start checks. Weed eat hydrants/standpipes. Check on Dam – add chemicals to Isaac. Re-order chlorine.

Labour – 6.5 hrs

July 29/2016 – Pre start checks. Residual checks. Move chlorine to Plant. Check on Lake & Dam water levels.

Op #1 – 1.5 hrs – Labour - 5 hrs 
DFB Water Rate – 31 days @ $140.00 per day = $ 4340.00

Op #1 – 16.5 hrs @ $ 56.65 per hr = $ 934.73 + 8.5 hrs @ $ 60.15 = $ 511.28 

Labour – 94.5 hrs @ $ 37.00 per hr = $ 3496.50 + 29.5 hrs @ $ 40.50 = $ 1194.75

Excavator – 8.5 hrs @ $126.50 = $ 1075.25
Sub total – $ 11552.51

Gst - $ 577.63

Total - $ 12,130.14
The Board and George discussed the flushing that was done for the water pressure and series of testing for 4-3-2-1.  The Board explained some customers called in regarding the water.  George explained more areas were done than originally thought.
Motion – “THAT the Board of Trustees accept the Maintenance Report as presented.”
Moved: Gary Haggard
Seconded: Bert Budding






CARRIED
7. Accounts submitted for payment Water Board:
	CCWD General Acct.:
	

	Michelle Price – cell phone 
	50.00
	Proline – chlorine injection pump
	2,502.31

	Beaver Creek Home Ctr.
	27.42
	Canadian Linen
	175.17

	ACME – chlorine
	536.00
	BC One
	35.44

	RLR – Lawyer fees- FOI
	665.74
	Jack’s Tires 2 tires
	604.80

	Hach Sales & Serv. Canada Ltd
	700.00
	Staples – office supplies
	99.99


Gary asked Caroline to send a letter to Corix explaining the mistake made when ordering chlorine and ask for the money back for the deposit as the district has been a long time customer.

The Board would like to see quotes for the truck tires in the future.
	Denis Francoeur Backhoeing total - $12,130.14

	Monthly Maintenance – $10,579.31

	Brushing hydrants - $627.75

	Meter Readings $923.08


	McGill Engineering Ltd. total - $8,294.80

	4321 Standards – 2,412.38

	Lacy Lake Volume – 3,382.25

	Moore Rd water main design – 1,406.86

	Maintenance Tender - $804.56

	General Engineering – Meetings $288.75


	Golder Associates total - $4,032.21

	4321 Process Design for Water Treatment Plant – $4,032.21


Accounts paid since last meeting: 

CCWD:

	Trustee’s Allowance (5 x $285.00)
	1,425.00

	Receiver General
	1,574.66

	Telus
	274.40

	Staples – office supplies 
	126.33

	Revenue Services – MSP
	450.00

	Dorothy Clarkstone – Deposit and fees for Park Property purchase
	31,280.22

	BC Hydro
	86.99

	Pitney Works - postage
	1,575.00


	Water Board Scotiabank Visa Total
	570.74

	Telus Mobility – data plan
	56.00

	AVG Internet security
	59.99

	Hach – Isaac chemicals
	349.67

	Adobe – annual subscription
	35.56

	Purolator
	69.52


Motion – “THAT the Board of Trustees receives and approves the Water Board accounts to be paid   as presented.”
Moved: Paige Hill
Seconded: Gary Haggard






CARRIED
8. Fire Chief Report
1. Number of active members 22 and 3 juniors.
2. We had 1 call this past month.
a. 0 Duty Officer
b. 1 Fire/Mote Vehicle Incident  
c. 0 First Responder

Meetings

· Officer meeting, we discussed the retirement of Jeff Findlay in September, Brian Brick in December.  Henri Beaulac is taking a job out of town and will be on leave and then retire in December.  Brian has agreed to hold the pager until the spring so that we have extra coverage.   Kevin Gunther is leaving for school in September.  That will leave us with 15 members.

· We have had some members express interest in becoming an officer.
New Business

· Strategy for recruitment and training

· Develop a letter to the community outlining the changes that have happened and encourage applications

· Develop a new training program

· Create a boot camp stile of training Saturdays starting October

· Review the remuneration strategy

· Implement paid on call for fire department calls, not FR calls

· Station wear that can be used for wild land fires instead of coveralls.
Motion – “THAT the Board of Trustees accept the Fire Department Report as presented.”

Moved: Paige Hill
Seconded: Mark Super






CARRIED
9. Accounts submitted for payment Fire Department:
	Fire Department
	
	
	

	Acklands Grainger – air pack testing
	2,918.91
	Jani King   
	222.52

	Lucas Banton – cell phone allowance
	50.00
	
	


Accounts paid since last meeting: 
F/D:

	Receiver General
	1,059.93

	Alberni Co-op
	46.53


	Fire Department Scotiabank Visa Total
	58.19

	Islandnet.com
	58.19


Motion – “THAT the Board of Trustees receives and approves the Fire Department accounts to be paid as presented.”

Moved: Mark Super
Seconded: Paige Hill







CARRIED
10.
Correspondence:

Water Board: Received:
a) Lewkowich Engineering: Soil sampling report for Moore Rd. Mainline replacement.
b) Mike Lange; McGill Engineering; Lacey Lake Volumes – drawings and tables.

c) Revenue Canada: GST Rebate

d) Denis Francoeur: Signed Maintenance Agreement dated July 13th, 2016.

e) Denis Francoeur Backhoe: Certificate of Liability Insurance equal to $5,000,000.00.

f) Dorothy Clarkstone: Park Property Purchase: signed mortgage and land title changes.  Gary wants to have Cherry Creek Community Recreation Commission to send the Board each year a letter with proof of liability.  Michelle will ask for the current policy.

Water Board Dispatched:
a) Kevin MacDonald Jani King): Letter to advise of discontinuation of contracted

janitorial services as of September 30, 2016.
b) Cory Coates: Mr. Coates’s neighbour connected to the District’s water service. He is upset that we did not contact him personally to ask if he wanted a connection. A letter explaining the costs of water main installation, and the possibility of any infrastructure needed is the responsibility of the property owner installing it. Also in the letter was explained that we do not contact residents individually to see if they want water.

c) EOCP: Associate Member Renewal for 2016-2017.

d) BC ONE: Line locates for test pitting Moore Rd.

Motion – “THAT the Board of Trustees receive the Water Board Correspondence.”
Moved: Mark Super
Seconded: Paige Hill







CARRIED
11.
Request for Decision: None.
13.
Water Sample Results:
VIHA:

	DATE:
	LOCATION:
	Total Coliform
	Non – Coliform

	July 26
	McLean Mill
	L1
	L1


14. 
Unfinished Business:
a)
ACRD: Request from CCWD to share water tech and maintenance services.

Waiting to hear back from ACRD. 

b)   6030 Cherry Creek Road Boulevard Repairs, Leckeband property. One quote received from Bowerman Excavating Ltd. (Board recommendation requested.)  Michelle informed the Board, Bowerman will do the work and seed in September; the Board agreed.
15.
New Business:
a) Caroline – cell phone allowance
16.
In Camera

17.  Recommendations from In Camera meeting:

Motion – “THAT the Board of Trustees approve a $50.00 monthly cell phone allowance payable to Caroline at each regular monthly meeting.”

Moved: Mark Super 

Seconded: Gary Haggard






CARRIED

Motion – “THAT the Board of Trustees approve an annual payment of $1,800.00 in January of each year for an RSP, in lieu of msp benefits for the administrator.”

Moved: Gary Haggard

Seconded: Paige Hill







CARRIED

Meeting adjourned 8:30pm.

____________________

                     _________________________

Paige Hill, Chair 




Caroline Stillinger, Admin Assist.[image: image1.png]
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